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Executive Summary 
 

Title:  Operation JUBILEE: Dieppe 1942-  The Myth of Retro-Active Success 
 
Author:  Major Corey Frederickson, PPCLI, Canadian Army 
 
Thesis: The official lessons learned from Operation JUBILEE were not new and therefore not 
lessons learned at all.  The claims that the failure of Dieppe paved the way for the successes of 
D-Day are false, and are instead unsubstantiated assertions made in order to justify the sacrifices 
of so many men. 
 
Discussion:  The failed Dieppe raid of 19 August 1942 resulted in over 4,800 British and 
Canadian killed, wounded, or captured.  Not surprisingly, in the immediate aftermath many who 
were involved in the planning of the raid were busy either distancing themselves from the 
operation or attempting to invent success in order to rationalize the losses.  After D-Day, many 
attempted to re-pronounce Dieppe a success; the lessons from which allegedly led to victory at 
Normandy.  However, the facts do not bear this out; the official lessons learned from the raid 
were well known beforehand, or so obvious that they should have been considered in the plan to 
begin with.  While some good did come of the operation in terms of meeting its strategic aims, it 
would be incorrect to state that the impact of Dieppe was felt in any significant way at 
Normandy. 
 
Conclusion: The link between the failure of Dieppe and the successes on D-Day is tenuous at 
best.  There is no evidence to suggest that D-Day would have been any less of a success if the 
Dieppe raid had not occurred.  
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Preface 
 

 As a Canadian Army officer, Dieppe has always held a special place in my heart.  Even 

long before I enrolled in the Canadian Forces, I was led to believe by a succession of high school 

history teachers and  low budget dramatic reenactments that the Dieppe raid was a gallant 

tragedy; one in which the Canadians were hard done by the British, but one that nevertheless 

bore fruit - a silver lining to the blood red beach.  Even my subsequent time in the military did 

little to dispel these opinions.  Sadly, I am ashamed to admit that I was woefully ill informed of 

the details surrounding the raid, and therefore of the raid itself. 

 It was not until I selected Dieppe for my Joint Campaign Analysis that my eyes began to 

open.  Although I was only researching the causes of the raid’s failure, I started to question the 

assertions that came after the raid – that the lessons learned at Dieppe led the way to subsequent 

successes on D-Day, assertions that I had always assumed to be true.  I began to question what 

they were saying and to look for other information to either support or refute these claims.  This 

eventually led me down the path to realization that the Dieppe lessons learned were really not 

lessons learned at all; they were either lessons previously learned or of such an obvious nature 

that they should never have needed learning at all, especially at the cost of so many lives.  This 

train of thought eventually led to this paper. 

 I would like to thank my mentor, Dr. Gordon for his very sage advice and patience as I 

talked through my thought process; he always understood what I was saying even if I did not.  I 

would also like to thank my dogs.  As oddly as that sounds, as much as I bemoaned having to 

take them out for the occasional walk, it always allowed me the time to clear my head and 

contemplate what it was I was thinking. 
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 Finally, most of all I would like to thank my wife, Summer.  Always patient as I locked 

myself away in my office, she was nevertheless more than happy to review my work and act as a 

sounding board whenever I needed help.  In the end I am pretty sure that I convinced her that my 

arguments are sound.  Believe me, that is no easy task. 
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Introduction 
 

In retrospect, Dieppe looks so recklessly hare-brained an enterprise that it is difficult to 
reconstruct the official state of mind which gave it birth and drove it forward.1

--John Keegan (1982) 

  

 
 The disastrous Dieppe raid of 19 August 1942 was a defining moment in Canadian 

history, and not just Canadian military history, but of the history of the Canadian Nation.  Well 

over 3000 Canadian soldiers were killed, wounded, or captured so it should come as no surprise 

that in spite of the seven decades that have followed there remains much debate about the factors 

surrounding the raid.  Who called for the raid in the first place?  Who was responsible for its 

planning?  Who gave the order for the go ahead?  Why did it fail?  Did it fail?  Unique among a 

plethora of military activities of the past two hundred years, Dieppe remains an operation 

shrouded in conjecture and mystery. 

 Conventional wisdom, due in no small part to the assertions in classroom textbooks in 

Canadian schools, has led many to believe that the failure at Dieppe somehow paved the way for 

the great successes that were to come almost two years later with Operation NEPTUNE.2  In 

justifying this stance, many have pointed to the lessons learned from the Dieppe operation and 

claimed that it was in fact these lessons that allowed the Allies to triumphantly re-enter Europe in 

1944; one of such claims even going so far as to assert that for every life lost at Dieppe, ten were 

preserved on D-Day.3  Be that as it may, this paper will argue that the declarations of grandeur 

regarding the long term value of the Dieppe raid are simply those: declarations – or better yet 

contentions – and not based in fact.  The lessons learned at Dieppe were not really lessons 

learned at all, particularly with regard to the official lessons espoused by Combined Operations 

Headquarters, the British military organization responsible for planning and executing 

amphibious operations during the Second World War.  Many of these so called lessons learned 
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were already learned in blood beforehand, while others were of the category that they need not 

have been learned in the first place; in other words, they should have been blatantly obvious to 

even the most junior of military neophytes.  Still more, while perhaps not known directly by the 

British, were already identified by other militaries who were very interested in amphibious 

operations, specifically the United States Marine Corps.  In reality, the claims of the worthiness 

of the official lessons learned from Dieppe, as well as the other fanciful assertions of the raid’s 

retro-active successes are simply rationalizations; emotional attempts to justify the sacrifices of 

so many men, and perhaps as likely, to deflect blame. 

Background 

 Not by any stretch of the imagination was the Dieppe raid the first ever joint combined 

amphibious operation.  In fact, ever since man learned to travel the seas he has fought on and 

from the sea.  Examples from antiquity include, but are by no means limited to, the Athenians at 

war against Syracuse, the Romans in Great Britain, and – if you believe in the mythology – the 

Greeks in Troy.  Of course more contemporary examples exist and from them can be exhumed 

more pertinent lessons, such as St Nazaire,4 Vaagso,5 and of course the well-known Gallipoli 

campaign of the First World War. 

 It should also be noted that during the inter war period the British were not the only 

nation interested in amphibious warfare.  Not long after the cessation of the First World War, the 

United States recognized that if another war were to come along, Japan would be its most likely 

antagonist.  The American military, and specifically the United States Navy and the United 

States Marine Corps, were quick to point out that such a war in the Pacific would necessarily 

entail significant naval and amphibious operations as both opponents would be fighting to secure 

forward locations from which to base naval (and eventually air) forces from.  The nature of the 
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pacific geography would mean that Japanese held islands, of varying sizes in land mass and in 

sea space between them, would likely require amphibious assaults for them to be taken; i.e. 

fighting directly on the beaches vice amphibious landing on undefended beaches and subsequent 

movement over land to contact.6  The Marine Corps began work on amphibious doctrine in the 

early 1920s and by 1934 had published the Tentative Manual of Landing Operations.  By 1938 it 

had become the United States Navy F.T.P.-167, Landing Operations Doctrine.  Note that this 

document and its doctrine were published and adopted a full four years before the Dieppe Raid 

took place.   Further, it should be realistic to assume that the Dieppe planners could have had 

access to Landing Operations Doctrine, particularly with America by that time in the war.  It is, 

however, unknown if the planners did in fact see it, and if they did, whether or not they 

incorporated the doctrine into their planning.  From the results of the operation and the official 

lessons learned derived from the raid, it would not appear so.  This is particularly remarkable 

since the Dieppe planners, as a group, were reported to have “very little knowledge of 

amphibious operations.”7  They, above all people, should have looked to both history and other 

contemporary militaries to compensate for their lack of amphibious expertise. 

Strategic Conditions 

 The strategic situation that Winston Churchill found himself in in the early parts of 1942 

was perhaps one of urgency of action.  It had been two years since the British Expeditionary 

Force was evacuated from Dunkirk, effectively ceding the European continent to the Germans.  

The entry of the United States into the war at the end of 1941 was a brilliant ray of hope for the 

Allies; however, it did not come without its own provisions.  The Americans had decided on a 

“Germany First” approach to the war, whereby the defeat of Nazi Germany would be the 

Americans’ main effort.  It was considered a better strategy to knock out the strongest of the 
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Axis powers before America would turn its full might toward the destruction of Japan.8  Since 

Germany was their main effort, the Americans were relentless in pressuring the British 

Government for an invasion of the mainland.  So much so that the Americans recommended 

Operation SLEDGEHAMER – a plan that would call for six British Divisions to seize a small 

section of the coastline of France, remain in place over the winter months, and, with 

reinforcements, break out onto the continent in the spring of 1943.  The British were not 

amenable to the plan; nevertheless, the suggestion that America might choose to reconsider its 

Germany First strategy in favor of Japan was an incentive for the British to do something.9 

 Adding to the pressure for British action were the Soviets.  After achieving some 

successes in the Russian winter counter offensive of 1941, the warming weather of spring 1942 

was bringing a return to German advantage.  Marshall Joseph Stalin was increasing his demands 

for a second front in order to force the Germans to divert resources from the East to the West.  

Ever the skilled negotiator, Stalin even proclaimed publicly that he would be amenable to 

discussing an armistice with Germany for the reason that the Soviet Union was not receiving the 

support it required from the western Allies.10  Due to this pressure from the United States and the 

Soviet Union, the British settled on a raid of a larger scale than what had been attempted in the 

past.  Its strategic aim was to both placate the Americans and to divert German attention away 

from the Soviets in the East.  Operationally, the aim of the Dieppe raid was to gain as much 

experience in amphibious operations as was possible.  It was to be a practice, a drill, and in being 

so would fulfill the Combined Operations Headquarters mandate – “Raids in force designed to 

obtain information and experience in the enemy’s defense systems are to be pressed forward as 

the opportunities arise.”11 
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The Plan 

 It has been argued that the story of Dieppe is really the story of the plan.  It started as 

Operation RUTTER, a plan calling for the use of seven infantry battalions, a tank regiment, a 

parachute brigade, and two companies of glider soldiers.  These land forces would be supported 

by four squadrons of low level precision bombers, and 150 high level bombers, as well as naval 

bombardment, anti-aircraft ships, and mortar firing barges.  The paratroopers were to land south 

and behind the town of Dieppe, while the main forces were to land on the flanks in the vicinity of 

the towns of Puits and Berneval in the west and Varengeville and Pourville in the east.  After 

isolating the town of Dieppe, the forces would seize objectives near and within the town.  Once 

complete, the troops would return to the coast and be withdrawn to England.12   

 Unfortunately, the three months from the plan’s inception resulted in significant changes.  

Primarily, in a decision that is still somewhat contentious even today, some historians contend 

that General Bernard Montgomery, Commander South-Eastern Command, amended the plan 

from a flanking to frontal one because he believed that the tactical objectives outlined in the plan 

could not be met in the timelines given if a flanking maneuver were used.13   

 Secondly, due to a fractured chain of command14, the required fire support was allowed 

to dwindle to ineffectiveness.  First, the Royal Navy refused to provide one of its capital ships 

for the operation.  Next, the Royal Air Force curtailed its commitment of bombers since Air 

Marshal Sir Arthur Harris believed that the Dieppe operation was little more than a “useless 

sideshow.”15 Some believe that the Royal Air Force’s real aim during the Dieppe operation was 

not to support the ground assault but to lure the Luftwaffe into open battle.16  In spite of these 

losses in support, the planning progressed, but replaced fire support with synchronization and 

strict timings in order to achieve surprise. 
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 The final change to the plan was to come late in the process.  Operation RUTTER was 

finally scheduled for the first week of July, 1942.  However, a German air raid flew over the 

loaded flotilla as it was waiting for good weather to set sail.  Assuming that the Germans would 

recognize the ships for what they were, the British cancelled Operation RUTTER; however, 

under circumstances that remain uncertain today, it was reborn within a fortnight as operation 

JUBILEE.  The main difference between the finalized RUTTER and JUBILEE was the 

replacement of the parachute and glider troops with amphibious commandos, and the 

orchestration of the timings of the landings, so that the supporting attacks on the flanks would go 

in before the main landings in order to achieve surprise and knock out the German coastal 

batteries. 

 The plan was finally set for 19 August 1942.  A commando battalion would attack the 

German coastal battery east of Dieppe at YELLOW Beach, while another commando battalion 

would attack the battery west of Dieppe at ORANGE Beach.  Simultaneously, a battalion of 

infantry would land at GREEN Beach west of Dieppe in order to destroy a radar station and 

secure the high ground overlooking the town.  Another battalion of infantry would land at BLUE 

Beach east of Dieppe to destroy a German field battery, machine gun posts, and heavy anti-

aircraft cannons.  Thirty minutes later, two battalions of infantry supported by a regiment of 

tanks17 would land at WHITE and RED beaches to seize Dieppe itself.  Simultaneously, another 

battalion of infantry would land at GREEN beach, push through the forces in place, and link up 

with the tanks to seize and destroy objectives in depth.  The floating reserve would consist of a 

battalion of infantry and a commando battalion.18  Supported by eight destroyers and Royal Air 

Force Hurricanes, the soldiers would seize their objectives, hold during the hours of daylight, 
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and withdraw before darkness to the coast for evacuation to England (see map of the Dieppe 

operation attached as Appendix A). 

The Raid 

 In the actual event, the raid itself turned out to be a complete tactical failure.  Fortune 

frowned upon the Allies early in the operation as a German convoy chanced upon the flotilla 

ferrying 3 Commando to their offloading points at YELLOW Beach.  The uncertainty that 

followed resulted in the Commander and part of the Commando aborting the mission and turning 

back to England, while over 100 commandos, not having received the order, carried on with the 

mission and landed.  With surprise lost, the best that the understrength commando could do was 

to distract the German battery.  All but one of the commandos who put ashore were killed or 

captured.19  Concurrently, in what was possibly the only achievement of the operation, 4 

Commando landed at ORANGE Beach and succeeded in destroying the target German coastal 

battery.   Almost all commandos involved at ORANGE Beach were successfully withdrawn to 

England in what some have later dubbed a “textbook Commando operation.”20 

 The South Saskatchewan Regiment21 landed at GREEN Beach on time and undetected; 

however, navigation issued resulted in their landing on the west side of the River Scie, which 

resulted in the necessity to cross the single bridge in the village of Pourville in order to secure the 

high ground to the east.  The defile provided by this small bridge allowed the Germans excellent 

opportunity to block the progression of the Canadians.22  The majority of the Battalion’s 

objectives remained unattained.  The Saskatchewans’ follow on force, the Cameron Highlanders 

of Canada, landed 30 minutes late and suffered much the same difficulties as the Saskatchewans.  

The Camerons did manage to penetrate past the village of Pourville; however, they never did link 

up with the tanks as planned. 
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 Aerial fire support for the main landings at RED and WHITE beaches was on time but so 

light as to only be capable of keeping the Germans’ heads down temporarily.  The Essex Scottish 

Regiment and the Royal Hamilton Light Infantry landed roughly on time, but they had lost the 

element of surprise and the limited fire support had failed to suppress or destroy German fire 

positions.  As a result they were met with crushing fire; very few ever got off the beach.  The 

Calgary Horse eventually landed 29 tanks; however, the anti-tank obstacles on the beach proved 

impassable; few got off the beach and none were able to penetrate into the town. 

 Suffering from poor communications and a lack of situational awareness, Canadian 

Major General John Hamilton Roberts, the ground force commander, committed his reserve 

thinking that he was exploiting the success of the Essex Scottish.23  Unfortunately, the reserve 

was exposed to the same horrendous fire.  At 1100, Roberts gave the order to withdraw, and by 

1240 it became clear that all who could be withdrawn had been withdrawn.   In the end, the 

Royal Air Force grieved 67 pilots killed and the Royal Navy lost 550 sailors; 270 commandos 

and 3,376 Canadian soldiers were wounded, killed, or captured. 

The Bluster 

 The damage control commenced almost as soon as the operation came to an end.  In the 

public affairs war that ensued, British Prime Minister Sir Winston Churchill first coined the 

phrase “reconnaissance in force” to describe the raid.24  Later that year he would claim success in 

that the raid did in fact divert German attention away from the Eastern Front and the Soviets.25  

Later still he would attempt to add emotion to the argument:  

“Strategically, the raid served to make the Germans more conscious of the danger along 
the whole coast of Occupied France.  This helped to hold troops and resources in the 
West, which did something to take the weight off Russia.  Honor the brave who fell.  
Their sacrifice was not in vain.”26   
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The claim that the strategic aim of the raid was met is quite legitimate; of note here is the 

penchant for emotional appeals to help justify the operation.  Even the Canadian Army, whom 

one might think would be more recriminating in its assessment, was very supportive.  Within two 

weeks of the raid the Canadian Headquarters issued a report of the raid touting it as a “vital 

learning experience.”27  This was perhaps in stark contrast to the feelings of the Australians and 

New Zealand Armies regarding British leadership after the Gallipoli Campaign of 1915.  

Nevertheless, such was not the case with all Canadians; shortly after the raid Canadian business 

tycoon Lord Beaverbrook accosted Lord Louis Mountbatten, Chief of Combined Operations, 

with “You have murdered thousands of my countrymen…They have been mowed down in their 

thousands and their blood is on your hands.”28  Clearly it was impossible to separate emotion 

from the issue. 

 The controversy over the raid continued to simmer over the next couple of years, while 

the ongoing war served as a distraction.  Nevertheless, after the success at Normandy those who 

were involved in the Dieppe operation were very quick to point out how, in retrospect, the 

Dieppe raid laid the groundwork for D-Day.  On the day following the invasion, General Crerar, 

commanding the 1st Canadian Army, stated: 

“Although at the time the heavy cost to Canada, and the non-success of the Dieppe 
operation seemed hard to bear, I believe that when the war is examined in proper 
perspective, it will be seen that the sobering influence of that operation on existing Allies 
strategical conceptions…was a Canadian contribution of the greatest significance to final 
victory.”29   
 
Further, Canadian Military historian C.P Stacey added “The casualties sustained in the 

raid were the price paid for the knowledge that enabled the great operation of 1944 to be carried 

out at a cost in blood smaller than even the most optimistic had ventured to hope for.”30  These 

kinds of claims, while certainly appealing to Canadian patriotism and the search for justification 
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for so many deaths, were rarely, if ever, followed by any evidentiary reasoning.  They were, 

simply, unsubstantiated emotional assertions stated to rationalize the sacrifices and to serve as a 

rally cry for Canadian morale and patriotism, a Canadian “Remember the Alamo” as it were.  

Then and later some even went so far as to attack any disagreement with this opinion.  For 

example, historian and author Terence Robertson stated, “To denigrate the Canadian sacrifice at 

Dieppe is to label the signatories of the letter as fools and by doing so proclaim oneself the 

biggest fool of all.”31  The implication is that any doubt of the validity of the Canadian sacrifice 

is an affront to those that died, even if the questions are aimed at the validity itself and not the 

righteousness of the sacrifice.   

The motivations for such upbeat assessments by the Canadians involved were also quite 

practical in nature.  Even to this day, the prevailing opinion among Canadians is that the British 

were at fault for everything that went wrong with Dieppe.  While there surely is some truth to 

this theory, the reality is that Canadian decision makers of the time must also share their burden 

of the blame.  The Canadian Prime Minister, William Lyon Mackenzie King, was a pacifist by 

nature and extremely averse to casualties.  While he understood that he would be obligated to 

come to the aid of Mother Britain during her time of need, he also needed to balance the political 

pressures at home between English Canada’s desire to fight side by side with the Empire and 

French Canada’s reluctance to sacrifice for the British Crown.  His compromise was to offer the 

Canadian Army in defense of the Empire; in other words, they would remain in England to 

defend against a German invasion.32 

And so the Canadian Army arrived in England in 1939 and for almost the next three years 

performed garrison duties, participated in exercises, and manned battlements should the Germans 

decide to invade.  Meanwhile, the Commonwealth armies were fighting in Greece, the Balkans, 
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and in North Africa, while the Canadians “waited in England while history happened all 

around.”33  This so embarrassed the Canadian Generals that when the possibility of the Canadian 

Army participating in a limited raid in France the Canadians jumped at the chance.34  For the 

Generals, it was a means of regaining lost credibility.  For Prime Minister King, it was a 

contribution that was large enough to quell some of the pressure from English Canada, while not 

large enough to raise the ire of French Canada, and was certainly not permanent enough to 

necessitate a policy of conscription should things go wrong.35   

Further, General Roberts and his staff were intimately aware of the plan and its erosion 

over time, and he could have vetoed Canadian participation had he felt it necessary.  Considering 

the political pressure involved, it is not difficult to understand why General Roberts would not be 

the man to deny the Canadian Army its duty to get in the war.  With these matters in mind, it is 

easy to see why gentlemen such as Crerar and Stacey were so intent to draw positive associations 

from the operation.  Dieppe was not a case of the British sacrificing Canadian soldiers instead of 

British soldiers; rather the Canadian decision makers wanted Canada to be involved and 

therefore deserve their fair share of the blame.36  The Canadians had to look at the raid in as 

positive manner as possible.  Not only was it necessary to maintain morale and justify the 

sacrifices, but it was also necessary to downplay their own responsibility for it. 

 Certainly others who also made these claims were not doing so for such noble purposes 

as memorializing the sacrifices.  Captain John Hughes-Hallett, naval planner at Combined 

Operations Headquarters and the Naval Commander during the raid, avowed that the results of 

the raid were disappointing and the casualties “regrettable”, yet it was nevertheless meaningful 

as long as the lessons learned were put into practice at a later date and helped to gain ultimate 

victory.37  As one of the lead planners and participants in the raid, Hughes-Hallett certainly 
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would have had personal, career motives for making his somewhat rosy assessment of the value 

of the operation.  Hughes-Hallett would also chime in on the notion that the Dieppe raid proved 

the impracticality of seizing a port with its facilities undamaged.38  It was inferred that this 

realization created the impetus to invent an alternative, notably the Mulberry floating harbor 

which was to be put to such good use at Normandy.  In fact, the linkage of the Dieppe raid to the 

development of the Mulberry harbor is wishful thinking at best.  While the design and the 

production of the Mulberry harbor did not occur until 1943, the inspiration existed beforehand.  

Churchill himself was aware of the concept when he wrote a memorandum to Mountbatten in 

May of 1942 – three months prior to the events at Dieppe – in which he asked about the 

construction of artificial, floating harbors.39  It would be credible to state that the Dieppe raid 

reinforced the belief that a functioning port could not be taken intact and that another means of 

off-loading equipment would be beneficial; however, one cannot state that the Dieppe raid led to 

the invention of the Mulberry harbor since the idea was around before the raid.  This is simply 

another case of an attempt to justify the operation ex post facto. 

Perhaps the most vocal proponent of the after the fact success of Dieppe was 

Mountbatten himself, who claimed that “the battle of D-Day was won on the beaches of 

Dieppe”, and that “Dieppe was one of the most vital operations of the Second World War.  It 

gave the allies the priceless secret of victory.”  He went on to say “If I had the same decision to 

make again, I would do as I had done before.”40 

 Firstly, it should be noted that only after the Normandy landings and the inferred benefits 

of the Dieppe raid were appreciated did Mountbatten finally allude to the fact that he was 

responsible for the Dieppe raid.  Prior to D-Day, there remained much debate regarding who it 

was that had reincarnated Operation RUTTER as JUBILEE after RUTTER was cancelled on 7 
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July 1942.  Churchill himself claimed that he had no idea that the operation was turned back 

on41, while Mountbatten referred to received direction - for surely he could not have orchestrated 

the entire operation on his own?  Regardless, with no paperwork to confirm or deny any 

assertions, the mystery remained, until, of course, the success of D-Day could be translated as 

the success of Dieppe and therefore the same people who were distancing themselves from the 

operation were now more than happy to include themselves in the praise. 

 Second, Mountbatten referred to the “priceless secret of victory”; however, quite 

conveniently he omitted mentioning exactly what that secret was, or how it at all helped in the 

victory that was achieved on D-Day.  In all likelihood it was simply another sweeping statement 

to justify the operation at Dieppe, although post D-Day these kinds of statements were now 

likely intended to accept credit in lieu of career protection.  And third, both Hughes-Hallett and 

Mountbatten refer to the lessons learned of Dieppe and how they were used to great effect at 

Normandy.  But what were these lessons learned and did they truly come about as a result of the 

Dieppe operation? 

The Official Lessons Learned 

It is as illuminating to say of Dieppe, as it was and is often said, that it taught important lessons 
about amphibious operations as to say of the Titanic disaster that it taught important lessons 
about passenger liner design... No improvements could compensate the victims... none could 

rectify an experiment which was so fundamentally misconceived. 42 
-- John Keegan (1982) 

 In October of 1942 Combined Operations Headquarters issued their Combined Report on 

the Dieppe Raid.  The official lessons learned of the operation were included in Part V.43  It is 

beyond the scope of this paper to argue the specific merits of each lesson learned, nor will all of 

the official lessons learned be discussed in this paper.   Nevertheless, it is indeed arguable that 

the majority of the key lessons learned themselves were not solely the result of the Dieppe raid; 
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therefore, the claim that Dieppe was the secret to the success of D-Day can be called into 

question.   

 The initial official lesson learned was the requirement for overwhelming fire support44 for  

a frontal assault on a well defended position.  First and foremost, this was not at all the only time 

that this observation had been made after an operation.  This same lesson was painfully learned 

from the ineffectiveness of the naval gunfire at Gallipoli,45 only in this case the withering of the 

fire support was a function of poor planning and not lack of technology.  The same lesson was 

learned, although in more positive manners at Vaasgo and St Nazaire, where in both cases the 

amphibious force had enough fire support to move from the landing sites to their objectives 

effectively.46  Further, the United States Marine Corps had identified in published doctrine the 

necessity for sufficient and effective fire support, particularly against defended beaches.47  The 

Marines went even further to identify how naval and aerial fire support should be coordinated to 

complement each other, particularly during the perilous phase when the troops have landed and 

naval gun support has shifted to targets in depth; close air support would be essential to allow the 

freedom of movement of the ground forces.48  However, the real issue in this case is if this lesson 

needed to be learned at all.  All military planners, even those of little worth, understand the basic 

military tenets of fire and maneuver.  One must suppress the enemy’s fire to ensure friendly 

mobility and freedom of action.  This fact should have been more than obvious to the Dieppe 

planners, even from the distant perspective of 70 years later; it is inconceivable that this fact 

could have come as any surprise to them.  This was not a lesson learned following the Dieppe 

raid; it was, in fact, a lesson ignored by the planners beforehand.  Terence Robertson summed it 

up perfectly when he stated, “The lessons of Gallipoli twenty seven years before were forgotten, 

fire-power had been allowed to dwindle to nothing, and the troops would be expected to land on 
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heavily defended beaches with only a handful of bombers and cannon-firing Hurricanes to 

occupy the defenses.”49  Further, it was claimed in the report that no naval vessel existed during 

the Dieppe raid to provide close-in shore support.  While this may have been technically true, 

had the Royal Navy provided a capital ship as initially requested, it is quite possible that the 

ground forces would have had adequate fire support to help them fight their way to get off the 

beaches.  Again, this was a planning failure, not an epiphany of how to achieve tactical success. 

 The next questionable lesson learned was titled under “Formation of Assault Forces.”50  It 

essentially recommended that personnel and equipment who are slated to participate in an 

amphibious operation should be organized together as early as is possible, to the point that there 

should be some form of permanent amphibious capability within Combined Operations 

Headquarters.  While Dieppe did indeed provide the impetus for the creation of Force J (a naval 

assault force with its own integral capabilities and enablers),51 it should not have taken a failure 

like Dieppe to point out the benefits of having a standing, experienced amphibious assault force.  

Further, the report stated that Army units who would be participating in amphibious assaults 

should train closely with the Navy.  Again, this smacks of being self evident, or as Brian Villa 

sarcastically refers to it, “well-known gems of military wisdom.”52 

 The report also noted that it would be desirable to have a plan that was flexible.53  Even 

the Germans, who obtained a copy of the Dieppe raid operations order from an officer who very 

unwisely had brought a copy with him on the raid, noted that the directive was too long and 

detailed (121 pages in length).  This factor acted, in the German opinion, to limit independent 

action, particularly if unforeseen events were to occur.54  Perhaps this is more conventional 

wisdom; however, it is recognized that it is easier said than done.  Any good military planner 

tries to offer as many options as possible within the scope of an operation in order to allow for 
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alternatives should something go wrong.  To have the success or failure of a plan hinge on a 

single or a few factors or events is to invite catastrophe.  In fact this is exactly what happened at 

Dieppe; with such a lack of fire support, the success of the raid relied almost entirely on 

achieving surprise.  When surprise was lost, so was any hope of achieving the tactical aims.  

While flexibility is certainly noteworthy, Dieppe was by far not the first example of a 

complicated plan resulting in failure.  Further, it had been noted before that flexibility had 

resulted in success, as evidenced by the Vaagso raid where it was noted that the real strength of 

the operation was its flexible plan.55  Additionally, the United States Marines had included 

flexibility in planning as the first consideration of plans and orders.56  It is perhaps more likely 

that the inclusion of flexibility in the report was less of a lesson learned and more of an 

admission of fault.   

 As stated earlier in this paper, the decision to change the Dieppe plan from one of a 

flanking attack to a frontal is still mired in controversy.  Many historians, as well as Hughes-

Hallett, claim that General Montgomery ordered the frontal because he believed that there would 

not be enough time to complete all tactical tasks if a flanking maneuver was conducted.57  For his 

part, Montgomery stated he had no recollection of making such a decision, and instead claimed 

that it was Mountbatten who made the change to a frontal assault so that experience could be 

gained in using tanks in amphibious operations.58  Regardless, it is interesting that this was 

included in the report as a lesson learned.  The decision to attack directly into the enemy’s 

strength when his weak areas were so obvious is contrary to even the most basic of military 

strategies.  The maxim “never execute a frontal attack on a well-defended position – unless there 

is absolutely no other option” has existed in military circles likely since men first picked up clubs 

to fight one another.  The planners themselves believed that the frontal was a bad idea, perhaps 
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Mountbatten most strongly of all.59  Nevertheless, to include it in the report as a lesson learned 

and to tie it to the success of D-Day is less than credible.  More likely, it was included in the 

official as a snub; a rebuke at Montgomery, whose arrogance and pretentiousness was becoming 

legendary. 

 The report also made a recommendation regarding the landing of tanks in the assault.60  

During the Dieppe raid, intense anti-tank fire, coupled with tank obstacles which precluded the 

armor from getting off the beach, allowed the Germans to easily target and destroy them.  

Therefore, the Dieppe report recommended that tanks should not be landed until the enemy 

obstacles have been cleared and enemy defenses have been destroyed.  Essentially, the first 

landing waves should be made of infantry and engineers, while the armored forces should come 

in subsequent waves.  It is interesting to note that this recommendation differed significantly 

from the established United States Marine Corps doctrine whereby tanks should be landed in the 

first wave, with the infantry, in order to mitigate the shifting of naval gunfire to targets in depth 

and to supplement whatever aerial support is available by providing close, direct fire support to 

the infantry.61  This illustrates a difference in mind set between traditional roles for armored 

forces and the role of armor in the United States Marine Corps. Whereby most armies consider 

their tanks a separate maneuver element, the raison d’etre of tanks in the Marines is to provide 

close, intimate support to the infantry.  In terms of amphibious operations, the primary mission 

of tanks is to ease and expedite the movement of the infantry off of the beach by providing cover 

and destroying the enemy’s defenses and obstacles through direct fire.62  At Dieppe, both the 

tanks and the infantry were working to get off of the beach; however, they were, for the most 

part, going about it separately, uncoordinated.  Even with hindsight it is not possible to state with 

certainty that had the tanks at Dieppe been given the mission of close, intimate support for the 
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infantry vice a separate mission that the results would have been different.  Nevertheless, 

considering that one of the notable failings of the Dieppe raid was a lack of fire support, it 

follows that the Marine tactic would have been much more of a benefit to the infantry.  It is 

possible that the Dieppe report came to the wrong conclusion in regard to this lesson learned. 

 Another obvious lesson learned mentioned in the report was the use of smoke.  The 

statement “it might have been helpful in order to cover the landing craft during the final stages of 

their approach, and the initial stages of the landing itself, to have ended the Naval bombardment 

of the central beaches with some salvoes of a smoke shell” 63 is, in reality, an understatement.  

The amount of fire support for the ground forces was so small that anything that could have 

helped them land and subsequently get off the beaches would have been beneficial.  It should 

have been very apparent to the planners that as they stripped away the available fire support, 

measures of mitigation should have been generated.  Admittedly, surprise is a mitigating 

measure; however, it either exists or it does not exist.  The requirement for the use of smoke, as a 

further mitigating factor in case surprise is lost, should have been clear.   

In the after-action report by Combined Operations, one of the recommendations was that 

airborne forces should be used as a means of achieving surprise and “be included in plans as 

often as possible.”64  This is, of course, quite ironic considering that the use of paratroopers and 

glider troops was indeed part of the plan for RUTTER, and was deliberately removed for 

JUBILEE due to the fear of how adverse weather might affect their employment.  Regardless, it 

should have been apparent to the planners that of the two options - amphibious commandos 

versus paratroopers - airborne forces would have provided a much better option for flexibility 

and the achievement of surprise.  It is true that in the past amphibious commandos have 

succeeded in achieving surprise against an enemy; however, these operations were often smaller 
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in scope than was Dieppe.  Even the Germans were taken aback that the British did not make use 

of airborne troops, noting “contrary to all expectations, the British did not employ parachutists 

and airborne troops.  If they had attacked PUITS simultaneously with airborne troops and from 

the sea, the initial position of the defenders at PUITS would have been critical.”65 

The report also states that, due to the vulnerability of employment to weather conditions, 

the tasks given to airborne forces should not be so critical in nature as to require an entire 

operation to be abandoned if a drop is cancelled.  While this may seem logical on the outside, it 

falls short when one considers that airborne forces, due to their ability to achieve tactical and 

strategic surprise, are often given tasks that are very important to the overall success of an 

operation.  Further, once on the ground, airborne troops are extremely vulnerable from the 

standpoint of fire and logistical support; so much so that the value of their targets must be 

balanced with the risk associated with losing the airborne forces.  In other words:  if the target is 

not important do not send important, yet vulnerable, assets against it.  This supposed lesson 

learned was certainly taken into account on D-Day, where airborne and glider forces were given 

extremely important, even mission critical, tasks of seizing bridges and blocking German counter 

moves. 

 There are many historians who would state that the above assessments of the official 

lessons learned could be described as second guessing, or arm-chair generalship.  Of the lessons 

learned, Bernard Fergusson argued “they were not so obvious as they seem to us in retrospect.  

Even the Law of Gravity was obscure not so long ago.”66  Granted, the world would have looked 

very different to those who were there at the time than it does to us looking back.  Regardless, 

the assessments of these lessons learned were not made through the lens of seven decades, but 

based on information that was available at the time in 1942.  Perhaps it is true that the Dieppe 
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planners did not see this information, or if they did, they did not consider it; regardless, they 

should have – it was there. 

Other Lessons (Lessons Not Learned) 

 Notwithstanding the above, there were perhaps some lessons that did come out of the 

Dieppe fiasco, although they were not identified by Combined Operations and likely had little to 

do with the Allied success at Normandy.  Firstly, it was alluded to earlier that the operation 

suffered from a fractured chain of command.  Indeed, Combined Operations was responsible for 

planning and executing, but had to rely heavily on the input of the services for both acceptance 

of plans and resources allotted.  Montgomery later noted, “It is axiomatic that the plan must be 

made by the commander responsible for the battle…but there was no one commander 

responsible for the battle….if you were to ask me ‘who was responsible for this’ I would say ‘I 

don’t know, the Trinity.’”67  It is this lack of unity of command that allowed the plan to wither 

over time: first the (alleged) decision of Montgomery to conduct a frontal attack, second the 

Royal Navy’s refusal to provide a capital ship, and thirdly the Royal Air Force’s preference to 

commit resources to the engagement of the Luftwaffe in lieu of supporting the ground forces.  

The environmental representatives, more loyal to their services than to the operation, were apt to 

negotiate, compromise, and veto issues of import in the interests of their services.68  Had one 

person, even Mountbatten, had the sole authority to plan and to task, the plan very likely would 

have been much more coherent than it turned out to be. 

 Second, the Dieppe raid suffered from a lack of linkage between the strategic, 

operational, and tactical objectives.  As noted before, the strategic aim was to appease the 

Americans and to divert German attention and resources away from the Soviets fighting on the 

Eastern Front.  The operational objectives (at least those which were specifically noted prior to 
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the operation) were to gain information on German defenses and experience in conducting 

amphibious operations.  The tactical aims, however, had little to do directly with achieving the 

operational and strategic aims.  The tactical objectives, destroying German military infrastructure 

and seizing port facilities, were simply tactical means with no operational ends.  In the same 

vein, the operational aims had little to do with the achievement of the strategic aims.  It is these 

truths, more than any others, which allowed the Dieppe raid to fail.  In essence, the plan, and 

therefore the required support, was allowed to atrophy over time because of this lack of 

connection.  It did not matter if the tactical and operational aims were achieved; as long as the 

raid happened, successfully or not, the strategic aims would be realized.  As long as the strategic 

aims would be realized then there would be no reason to cancel the mission outright; therefore,  

resources were allowed to be slowly stripped away resulting in a failed operation.   

Conclusion 

 The Dieppe raid was, unequivocally, a tactical failure.  The subsequent attempts to 

rationalize this costly operation as a retroactive success can be separated into two camps: those 

who have attempted to justify the sacrifices of thousands of lives in the name of patriotism and 

honor, and those who more selfishly have tried to conjure success out of disaster in order to 

disguise their own failings and misdeeds.  Neither groups’ assertions are borne out by the facts.  

Granted, many of the lessons learned provided in the Combined Operations Report are 

appropriate.  However, they represented even at the time nothing new.  As a matter of fact, many 

are simple regurgitations of lessons previously learned and apparently forgotten, only to be 

repackaged and reissued as novel observations.  Moreover, the assertions that the Dieppe raid 

was a success when seen from the viewpoint of D-Day is plainly revisionist history.  Ex post 
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facto claims are not new in military history; however, in this case there is little direct link 

between Dieppe and D-Day, other than one preceding the other.  

 One must simply ask oneself a few questions.  First, would there have been a D-Day had 

there not been a Dieppe?  The answer is clearly ‘yes’.  It is safe to say that eventually, Dieppe 

raid or not, the Allies would make the attempt to reenter the continent.  Second, if there had not 

been a Dieppe raid, would D-Day have still been a success?  Clearly, the answer is again ‘yes’.  

Since the lessons of Dieppe were not new, they would have existed whether the Dieppe raid 

occurred or not.  To say ‘no’ would be to imply that the Dieppe lessons learned were new and 

taken to heart on D-Day, a statement not supported by evidence.  And lastly, if one believes that 

D-Day was a success because Dieppe failed, then does it follow that if Dieppe had succeeded 

than D-Day would have failed?  It is doubtful that many would follow this logic. 

 It is clear that much more toner will be expended before the questions surrounding the 

Dieppe raid are at last put to rest, if indeed this ever happens.  Nevertheless, all attempts should 

be made to see the raid for what it was.  A tactical disaster – absolutely.  Operationally it was of 

questionable value – absolutely. It was of limited, if any, direct value for the planning of D-Day, 

but it did convince the Germans to redirect resources from the Eastern front and therefore met 

the requirements of why the raid was conceived in the first place.  It was a strategic success.  We 

should leave it at that. 
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THE LESSONS LEARNT 

1.- THE LESSONS IN SUMMARISED FO RM 

:.124 The need for ovenrhelming fire suppon, inclucling close suppon durmg t he itnu:u otage; 
nt the attack. 

3:!5 I ill' ru·tc>>lt}' lor !he lvm1ation <>f pcnnancnt nav~l assanh force,; with a Cl'hrrcncc 
comparahlr t<) tlut of any other Jirsl line fighting formations. Army i<mno.tions mlcudnl !01 
amphibiL>us a,;ault~ IIIUSt without quest10u be trained in cl<1SC co-opcraril>n wit l1 • ul:h uav;.l 
dSS:lU\t tore<.~:). 

326 The ncccssllv lor pbmliug a combined opcratinn at a Combined H ~;auljuartcr., when thP 
Force (,,nm~<•ndcrs and thc1r staff can work a11d li\c tlljSCtllr.r. 

:!27. !'he ucce~~ity h1 plan a raid so as to be mdependent ot weather comlillon;; in the. greatest 
puss1ble dcg1 cc A pl;tn based on the a..--sumptiun that wcall1~r condi t iOn' will be uniform i< wry 
liholy to b il : th~rl'iore a plan which can be carrie<.l out even when they ar~ 1ndillerent vr bad l> 
c~.st!nl iul. 

32!>. The necessil\' (or lkxibility in th~ military plan and it; exccntion. 
To achieve tllis, tile dSSault must bo. on the widest possible iront limned unly by the po~'lhihtlc> 

cl comrO\ ami th~ amnunl ol naval and illr ~upport available. 
3:!9. Th" allt\~ation to the assault oi thr nunimum !otcc rcqmrcd fo1 surcc_-;;; and the reLCJ1ti<m 

,,( the mao..irnu111 furce as a reserve to exploit sutCC$:< when• It b achie1·cd. 

:130. TilL urcc»ih· for as accurate and compre!Jemt•·c u Sy$lem uf control uud cornmnni~a(l\111> 
ns it I!) po~~ilJh tl) t!s!nbli..;;h, 

3:ll. Th• rli<SetlllllaiiCHI ol knowledge to officers ~nd otbcr mnks. "ach nf w],Qm shm1ld k11 '" tin: 
111tcnr.,,, ot hb 'IIJ'eriur, the omhne of th" opc:ratic11 .u11l the tldails u! Llw J;t;k of his ow11 II!Ul 
:111d r ho.;e (lJl tile 11.m k~. 

:1:12. The •:aluf o1 spcc.1ol tlallll ll(l, pamcularly in ,Lmphihtous m~;ht "l'••rati!Jih Sucl1 tralllllll{ 
111u't mclwlt• rchcar<31< :tnd the te.t ws of inter-curnmmncatlon arrang~rncnl< 

:.1:!3. Tlw IICCCo~ity for fire '"PPOrl in any operation wlwrc it has nnt been pPS<ihlc tn rdy " " tltc 
1:\cnwnt of snr priSI·. Tili> fire '"flf'Url must he provi<.lcd by ilo•avy a11d JIICUill lll Naval holl>ku tll ll.,lll. 
hy an· act"'"· bv ~P•'cial vt•ssels or cr,fl workin;: clo,e in5horc, nn<.l by t1si1tg the lire pow.-r ol ril~ 
,,,,aulllui! ""OIJ' wbih shll sea-bon11•. Speci.tl clc»t'->liJ'l'"rt craft, wh1ch 'lmuld he ~;un-hu.LI' or 
~'JIJif• lum o of nwhiJc tort, do not ex1st and must be dc>~~ncd ami con>lructcd, 

~uppt•rt uy the Royal Air Force is effccll\·c Wllhlll Lhc hrnil> u nposed hy llml' and space_ 

a:!4 Assault. lllUSt he carefully timet!. WhdhCI w ,tS>UIII t in darkness, a t UaWI1 ur du~k Ill ' " 
<hl'l1;:ht , lllll>l depend on the nature of the raitl, a11d on ccrta>n condLt i<ms, such a. \1<1•• <ttt<.l 
tli,tnnce, which will vary in every cas~ . 

:1:15 Tru1h siJOuld nm he landrd lllllil the ;mh-tank dcfeJices have been destrovcd t'r cit·~'' tl. 
L.t T ca.rryinf( tanks musl not lingPr ''"the b"ach"' ueyund the lime rcquucd ln di:;cmuark tltt· lr lo.~tl< 

3~{6 Great and coutmuous attcnuon must ~ !'aiel HI "'tcurity problem~ and s:rea.k·r U'e made 
••I ,uiJordinat~ officer> who should be put partly mto the p1ctur<', so lllat tbc~ t:an Ctlttlr"l \ht lnt•n 
unrier them. Only important extra~\$ trum Operation Ordtrs :J1<>ultl b<: taken a:,lwrc. Tlu:»<: shuulrl 
hr l<cpt m wanu>cript form and have th ir ufficial be:ttlillf;> remove<.!. 

:n7. Dndii!R of the troops shl>uld take place as lrtl e as pl>ssible. 
I ( ;It \ l1onw troop~ nrc. 11sed, nrra.ngcmetJl:> must be made lo illcrc~c tlw umnbcr r>f modd.=t 

.wa•lal•k '" ,., tu cu t d<•wn the ltrnc nccdcu for hriefiug . 
Airh•>< ue troops provid~ mean;; of acl11eving surpn<.e ~no should 1,.. ur.c1f "' o>llen "-' possiulc 

' ul>jrct to the limitations of U1c weather. It should ht• n·~;Lrdt'd. hnwPv<:r, as cxccptJUnal lorn plan 
tt' clt'lH!I1CI for success t•ntirdy on their use 

:l:lS. l 'nl. --. meam fur th~ provi:,ion u( nverwht']mm~ cltJs~ "1ppor1 an· av~ilauh•, assaulb >hOilld 
h· )' l'" '""d tn <io'\'clop round lht• flJ.11k < ol a st r•mgly dd t•llded lucalny rather Lhau !ronta\l.v ag:tm<;l ll. 

:':'9 r\ t'.11 hi~hl't :,Ll ndard ul aircraft rCClJ~ II it lllll b c~!)cnliJ.l both tn llu: 1\uval Navv ~md the 
tl lmy. llu; ~1" '"1<1 b" :lCUlcvotl hy mean' 11f kcJnr~>. photo~raph;; ~lid :,iihuu~tlo,. l i p<>»iblc. 
("'N·mwl •>I lh< !\oval Ohsrrver Curp> $buuld be <'all inl i1, >htp>. 

3-J.d J;\..,,.-IJ S1;;n.tt t>arla:s .:;hould not land 1 fllnplc.•tt: w1th the fnst wave, bul only wh~n the.: 
ht·!\C'h II J.'l h•:ctt :;,t:Ciln•d. 

a .tl. The unpurt;,uo• llild ll t'Cl!!'Sity at U5.111~ ~111)1\.t; r.a.unnt be LlVCf c..•mphasiz.r.d :t1Hl l:trtWf 
qu~util 1es ol sm•Jl,c• mu>t he carneri 111 a 11 y upt·ration of lh1: ~i?.c. of t h o· """lUI! ''" Oiq>p•· 

:l.j~ ~r•me form l>f li!!hl or s.-11-propell<d arlilkry lllU>t be }Jll>' Hlvd 1111<:•· tut a'>a<>ll I"" ~ot 
u 1 '" llw l:tndll>;! pb.:e and " makmt.; pwgre::s mlancJ 



 
 

 

11.- THE LESSONS IN DETA IL 

:143. GENERAL OBSERVATION.-Mtllly lcssoll.!' were lcnmt at Dieppc, nut ~II <•I them new 
ll1c opporturuty 1s iakeu l>f repeating and re-affirming the lessons learn I 111 prc"iou .. ovcrat•ons a:< "'II 

344 NAVAL FIRE SUPPORT 
Thr Less"'' rif r.rcntost 1 mporla11ce " the mcd jnr overwhclmmg J•r• swpporl, irul1olt1l::! 

<lust suppol'l, duriii!J the in1l1al stages uf the atlack. It is ant lou mtiCil /u say that, ul presrnt. 
''" ~lar~drml ,\ aval ''' .1"1 or craft /Ills t.u l!ccts.mry qual1tus or tqr•tpmcnt h• prov.dc ck>s~ wslw•·t 
•"Pf>vrt. W1thout ,,mh support ""Y as.•aull on the c"cmy-ocwpreri const of Emupr rs 11101 c 
r1nrl mort Wu.J.y t1 fa•l t!S the cllcllt\(s d~Jcncts art exlmuecl and improved. Furllzor remark' 
'"' close support te.s<cls w11t be jo1<nd 111 paragraph 362 (a) bcto:r;. 

:l iS. THE FORMATION OF ASSAULT FORCES 

(u) For any amplubtous cn.mpaib'Tl involv1ng ass;~nlts o\1 otron~ly d••ir•ncled c"nsts held by a 
U• ltnnUJ~d eucmy tl •s essential that the landing ships and craft r•~uirecl for the ossa u1t5 
sh.lll ht organiocd well in advance u1to Naval assault force> Th,·scmust hwe a ~ohcr,·n '" 
and de~ICC' of pcnnanence contparabl~ to that of any first· line t1~htmg furmnti()m.. 'l lw 
need for dJsciplinc, morale, rachcal integral IOU and ilexibihty aud protcssHlnal rA1111[!l'!Cm;c 
are 11<11 dispull:u m the case of troops, war vessels and air furmatwn> Prcci:;ch• t he 
same applies to assault ships and t 1aft. 

(It) Thr greal importance of ~dhenng to sound Naval proccdutc and ur[!amsation has 1.1~<'11 
l>rnught out JliJt only at exr.rr.ises, but also 1n o~ra.t ion,. While it to on" of the vb]-d.s 
uf I he l\avy tu land troops nn the beach in the fonna tion the Anny destrcs , lln~ mu>l WJt 
be attemptt<l at lh~ expen,c o'! sacrificing principles uf •ouml ~camanship or uf sonnd 
tl ~t il la procedure especially where a n1ght landi.nt: 1S tmH:I:rucd. It 1s always t he simpl~st 
fnrm ol organis~tion winch has llw best chuncf' ol succes~ . 

(I') 11 i, al.w c-senu al that Anny fonu.nions mtcndrrl for :unphibwu; assaults a.;:aiust opp•·-:il mH 
>houiJ uc rran1cU in do>t w-opcration with t lw Nav:1l .L,qnJt fun:~- (hal will curry U1cm 
I<• the nttack. The ideal lo be aimed at is lhal t hey ~hon1d think anu :J.Ct a.~ one. 

:46. THE NEED FOR A COMBINED HEADQUARTERS 
(") The l\av;tl. MihtJry and A1r h>rct• Ccnnm <Lndcr.; :u~tl th<: )-.uprw w Commandt•r 01 o1T1cCr 

responsible fr)r lttunchmg the opcrat 1011, will usually have their own h''"d4uartc• rs man) 
rniles apart. Ju Combmed Operallou Headquarter' a l>o:m>ancn t »d nf aujac~•tl ofiire·• 
~- provodcd >p,ctally for thr Nav;~l , Military .unli\tr F <1rcc Cnmm:Uidcrs und tho1r <t~th. 
lor all llper:otiuns m,,uulecl unclcr til\ Chid ot Comllon<"l Opvr a i Hli\S 

(:1) Th<· vit~l diflerencc made to thr planning o( J Crnn l>inr·d Operation when tlw uutlin, pl;ul 
i' l'"'l"lred hy an r.xpcriwccd l nl~r-Servict' >t~ tt :l.rl<l llw ll<ta.ilcd pla.n b) i'u1~c 
l'~mm.tudcrs anti thr.ir >tn.ff> \\Cifkllti: :1.nu livin:; tll~dhr.t, has k~:n amply deliiOIIStlakd 
m tht! \ aag~u H~tun:val and ~ .. t. N'azaire ruiU:-.,, and Wa...'i ... u 1:.!3.Hl In tht- DH:ppc operata m 

(f) l'lunn~; ,.,, '">alllt, it i<, •Jf colll'<r , esocncia l that 'the Nava l and ~l • llt;uy Forrc Cumo n~ ll rh·•·· 
ohuald be annal i11 a 'flCCHt.!Jy equippe<.l llead<]Uilllt•rs ~hop, aml thus Jhle h• gel do~ 
OIIIJU~Jt lo till• b~ttlr• to be Ill a ]11\:;tti.m t<l lake and tmp!ement llecisiuuS mtmedlatd)' 
affecting the course ol the :tctiou. 

3 17. PERIOD DURING WIDCH Ali OPERATION !lAN BE UNDERTAKEN 

(a) Thr• '"'ermlmg l:tctor o! all up<•ralion> ~ainst th~ c11rlll) un llw nrhcr sit!,• o f t ill' Chamwl 
!S {he. wealht·r \~1c3.ther condit10n..., need nul be the ~;unc for ..1.ll LJ1W!E or ljJ~n.LllliH~. 
Lt " ra1n such as the it>Sault on lJieppe ;, to i.Jp rr)tH.lc. then the weather condition> und1•r 
whtch 1t can br carr icc! nut difb !rum thos•; which can be nccrptt•d 111 an vpcr al1on m volviu•: 
" p•~nttnnent ktndiuJ; on til~ Cll~ffi}·nccuptecl cua:.t. The prublcm •~ CurU1cr cnmplic:nl'd 
hy th(• fact t hat con1lttions requin:d by the Royal N~vy 11.rr• no l' lloce,,,,. ,ly sultJ.blc (," 
ll•~ HC>y~J A1r f'orce :tnt! vi, e vt.rsu 

1/1) Til• Dieppr. nucl 'hnwed clearly !bat for a ra1d >n which thr i'!.1vat " " U la.ud fotcco arc j:l\'f'n 
full air pr<>tectlllll , good visihility b csseul ial , and this overn dll\f: fll<:lnr mw,t bt• ad~··d 
c., nth~rs c<ptally indk.pcns;~.blc. The O)ICr:tiHl ll .JS'III<St lloq>t" cuuld nut pnl<.lcmly have 
taken place il the cloud l><tu IJccn tn< lr~ Ut:lll four- \n ftw t.on!l" at 4,t.IOO lcct II th~ wind 
n,al l>e~n mor• lhan Force a. ur if tlwre hnrl ht:cll "" appn·ri.tblc· >Wdl. Tho· fic'a h:•tl lv 
he r.:tlw t'110u~h 10 mok" a v:Hhdrawnl fcasihl~- Thc•c condo lion~ $<.•ldull1, if ever , vccurr"d 
tlurin~ .June, .Jull' aucl Atlf;IISt, 191:.!. Furrlo!'nnwe, four pl<!VlOU~ upcrat.iou' h:ld hren 
post poned aud subsequently cancdlc<l because t he Wt:J.lhtr con<lltion< were wur~e titan 
tl>u>~ 1 ·•1nirecl E'c" "" 19th At,.~U$l, contlmono W<'n' not 1deal. <llld the• lorce w:<~ 
,,\;h:lt hY t ill' C'hi..f of CombiucU (.IJlCfi.ll tb:h un J. l t •rCc:l ... ~ \'\ ltll l l v~;t!\ ll\' nu JOl·au~ .L.., 

ft\\ uttralllc "" coulu have b•·cu J e,itcd. Su m uch was lli l> su t lt.tl jtL't bl!lurc ll1c ·~ct u~<l 
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departure, t he Naval Force Commander received a m~ss"gc 1Va,r11ing him t·hat tho wca.ther 
might dr.tcrioratc, but he neverthoie>s took the ri>k of C<mtinuins, ;1 decis ion which wus 
fully iu,tificd hy even to. It must also be borne 111 rnind ll~:• t tho k ngt h ol French coa't 
within th~ advantaseou~ hghter ar,~n ~ .1.iso open to prevailing wcst.:rly \dnd ... , \\ o~ch 
were ouc of the main cause~ lor the postponement of the four prc1·i1PUS operatiOn~ Ou th" 
o ther hand, if t\ir co-opcrallon can he dispen'ed "'~th, then the number of day; on wlllch 
"" op~ratwn cnn take place is increased, lor calm day~ "' " t•fteu aMnciokd with lllf: :UJrl 
mist, Ctll1(1il i<•m: in whk.h :urcra.h r annm operate wilb certail1ty, cspcctally 111 tl t<: .:arty 
morntn~. 

(r) The rondtflons go\'erning an expedJtum m which the t roops will rcrn«in on ,Jt,r~ nrc 
different frum those whtch m ust prcvatl durit.;; " r:ud. II t roop,; have uot tu be 
withdrawn t l•ey can he put ash<Jrt tn much worse weather , with a Wtlld o! florCc 5 or 6 
and con>iderable swell. H ere, however, tht! lim1tin~ {actob an· lhc1r remfortem<m t and 
their mamtenance. T o supply troops on shore ovc1 op~n l..oeaches rcqUJrt'' w.·a Llt<r 
conditions >~milar to tho>e needed for a r:11d, unle.!o~ the abandnurnent tm the llo•.lCh. 
should the we:l.ther dctclloratc , of the supply carrv111~ craf! m ever incr~asing numlwr,, 
can be a~cepte.d. 

(ti) The conclusion must, lhrrctore. be that ~it1cc it L~ unju; tiflablc I •> mmtnt :111 "(lCI':tflon 
which cannot, wt!h cert3illly, take plac~ ll1 tltu nvcr,,gt• yc:tr, it ft111ows that a t.lld ll1lJSl 
be so planncu a, i n he mdepende.nt of lulal conuil ions in th~ llr~at~<t P''>,ihlc J~l(rec. 
Thts was su in the Dieppc r:ud whtch could have l>ecll carrier! out''" l :.! <l.tys in ~II\' lnn.u 
mon th, lhn~ makmg n vtrlually certain that it C••uld take plaCI. <lur i.n<; tlw <llm nld 

month~. An uperation, hmvever invnl\'lllg I he occup:>tt•m of cncmy-hdrl h rntnr y <·;tlls 
for a successtou of days tn which t he \\ ~:tlhcr cuntlitunts arc !nvmu a hit· nn th<· l.tnt.liu;.: 
hc;•chc~. T hey «re principally depcnchmt on I he time reqnirt~d tr, c:1pture a p•••t .. r 
sheltered waters of suttnbl• J•mensitlll>. S uch a snrct"sinll of o\ .1\., CUJI ne<t:l bt rdwtl 
IJn when op~ratmg 011 b(•aches wlti4..:11 (\II !ace nrtt· w:\y ;nul arr lr.:t o:;.ht~tl!~ in p.t'\,J.ilm~ 

wind>. Crmsequent ly an dssault made w ith Lhf tnkntwn of rL'1r1ainin; a~lull•' 'llllniJ 
be pl:t.untd to take place in an area capable !lf btdn!; supplied over beach~ winch tac~ 
m diflcrcnt directions, or in :m an·~ wh ere a port or shdlo:r,o<l a11thoras•· '" li!;dv lo full 
111lo our hands at a very early sta;;•· ln (lthcr wmds, a plan ba~d 1111 the """mt•l.lnn 
th:Jt weather condittons will be uniform i< very likely to foil and. then:iorc, "-piau whiclt 
can he carnPd out even \\ hen they are i1\ddierent '"bad ts esscnt i,u. 

;;4 . FLEXIBILrrY 
(•1) T !Jcch:wc(".:; 3\\()qppt.•rl uui l it~:O, nr an a"S,a \1\1 l:1 nclmg an\ t•xtrt•nwly difru•ltlt l ll ~:UI,_;o • itt :ld\':l llf.'t' . 

Tlw nulttnry plnn mu~t. t hcrdorc, be l h-~ • blt: "' "' tlct !11 enahlc till' t '.,m,.,a,"l,·r tfl ·•YI'I'· 
ffllcc wh~r~ Ioree ha.' ,,\t r.ady succctothoi l 

(h) 1 hr :t.'l:iom, nunn al in bnd wm farc. t l.~t tl IS uuprofttaulc to n •uuorc< :t h•>lrl-up, '' ,.,.II 
more <tron,:ly appltcabk m th•· nss.1.ull p ha:;..• ,,( au nppu"·d tut<lu ·;.:. lll'catL-.c, '" · tt , 
bt.:te•· t~·pe o( np~o:rat ton a hold-up \\lmllSt mvat;ahlv mcan:o tit..Lt tllt·H' i ~ lltt lt: 111 Ill) 1110TI1 

lcr manceuvre. 

Thu~. lo pltt m 111()fe trnnp~. wlterl' tlw h·;1di11J{ wuvf'"' havr t"lol ..:;llCtt 'l'd i••J 111 PI..' I P~l• at aug 
the itn11"1~clt~tc dd,·nr.c!-1, i"' likely lu tnr.rca~ tl1e l.._trJ,!c t wi llwul Ulua.:a')iu~ tla· Jlhl' !ICCb 
vi sur.ce<>. Thts was •<ram brought nul at Dicppe 

(c) It tht: military plan i• In he fiextblc, t lwn certain b:l~tr rcqmn~enl> mU<l he .tCCC[Jtcu ,ln•l 
mu:,t br: embodtl!.d 111 t il<' general arr:wgel11Cnt:o:. for rht: <Jpcr.ll'llll l'lll""'L' rl!qutr•.'[JU~•It -" 
<lft; dT~Cll'~t!d Tn parabaaph::; 349 ln ~~54 . 

(d) l l m\l~l l>1' rr~onlc-1, howe\·t:r, lhal 11 ith t ilt, st<>t~ o( tr;;inin~ o( Llll' 1.111din~ r.t.tll cr.·ws 
wh•ch pr.·vatlcd at the time uf th•; Dteppe npcratiuu, a n:::oo;hlt• milit:~rv plan ··nuld •tut 
lla•:c l~<rn put mlo execution. lt i5 only by th•· lorm:>ti,1u ol t t.~ pcrm,,n •ut N~c.tl 
!urces advocated in p:ll'agrapll 3~5 (a) that the rcq uisil<' sl:turl"u , .. r tnunlll,l( c:.ut be 
achtcved . The greater I he number of e.,JWncnc•·tl R1•val Na' y oni<.e" av.til ,b\.' t h1 
shotlt:< will ht• l he pt•rtt>d ol tra 1m11~ roqUtred by tlte>c ton.:o:;:,. 

!49. THE WH>TH OF THE FRONT WHICH CAN BE ASSAULTED 
tn) 11 Or:>.tbihty j, "' be a true c.harach•rJ>II~ u( the plo1n, then lhc iniltdl ,L<o-J.ttlt 111 1t>l l'•"'•· r 

S!V~rJI landmg placeS. 11 , tO take cll1 CXtr~mP case lht ;1S$aUlt I~ tn.trl.c .J.CfO~S L•nlV nne 
beach. lhr.ll tl1ere is d early htlle th e milltary commandet· can do to make his an ••ngt:lllcnb 
ncxiulc, for he will be dcpeml~nt on o;ucce.s; in one ~ ··ca. a n d mttsl e ither \latter hh "'"-Y 
I hruugh or fail. 

(b) I t m ust b., nl>preciat.ct.l, llllWcver, that t l11: fullowlllg (acturs will tjU;.llll ,tntl hm•t lh,• wl!l.h 
of lite trunt and lllO' nulllbcr o{ 1.1ndtng place.; whtdt ~;an bt: att~d, .• :J with aJv <Hta~··. -

(i) l'!•~ !rontagt: which can w con\n1lled by t ill· llt-olfl 'luatlcr> •>tt;a tt•t.J.lll>ll wlllrh •t i, 
po"'ible It> ; c t up on the spot 'tnd lll< numocr v( phy>• ~,dly ~tlllal1lt : l!cat:l ll:o 
ll'tllnn that frontage: 

(ii) Thu .tmuunl a n<l type of >upport lrom the Nav.U forces ~nu I he .m wl•irh can be 
mat.le dV.til~bh:. 

t.ii1) rite si>.c of th~ miht:try tore<• and tll•· natur.: ~llu connptl~itlull ur lite Naval ~"attl t 
force Wllll.h lt.cvc been allv tlt)U tn :t aut.! th~ urt;:mtk11l0111 oiUJ · k·ll o! t lt.lt lon:c . 

• · . " ·.' : :: 1.. . • • ' '.:- : • . • ~l>, . ~:·.:_.:~: ... ·;~~. 

'· .-~,.:· '~.. •'· ~-w~·:e, ,.- c "· •. ._:, ~- ~··~~~'"'·;~,~~;~ ct 



 
 

 

I 
L 

4 

350. STRENGTH OF THE ASSAULT IN RELATION TO THE FOLLOW -UP FORCE 

(") In o combined operation there arc• always present two ~trong, but natural, teiHlc,llCJes both 
n{ which militate against flexibili ty. Tht first "' tn allocak too great a strength to the 
a.sgautt m order to ensure success iu t h is esst!nl ial phase, while t he second is lo is;u" 
p1ccisc and cumprebensive orders to t he whole force in advaute >0 lha.l eaclt nnit ,md 
sul>-unil shall know exactly what it is required to accomplish and how to do 1t. 

(!J) lu J small scale raid, such an alloc.ation o! strength to th e a.o;saull and such precision in the 
otnlers m<t)' be permissible, because t l1c operation will, in all p robability , d epend upon 
immediate penetratioll in a certain area and upon t hr. completiu11 of definite tasks w1t hjn 
~ <eo;tricted time limit. 

(r) I n larger operalton;, however, Jt becomes more and more necessary to weigh the balance 
wJtlt car~ and judg1ncnl, bearing in m ind t hat the greater the strr ngth allotted to the 
assault, the weaker the force that can be hclu aflnat-t h e more ribid t he plan and t he les< 
tht· chance uf s.wac.hing la..ndinl-)' craft and troops to a .. reas where c;uccess h~s been ~Lt t a.in ccl 
and through whicl1 tt sho11 ld be exploited . 

(rl) From the military point of view, therefore, the ;,im must be to alloc~ie to the as,;ault t he 
rninirnum f<lt"Ce reqtJircd for success and to retain afloat lhr maxim un1 force really {ll 
I•J IIow in and cxplmt success Wh•'ncvrr it h as he~n arhi<:>vcd . 

\r) 1'· rum lit" military poml o! view, hr•wever, t here can lm n o ul.>icct ion if the support given 
h v N,r,.al vessels or r\Jr forces to tile assault i~ ""cessive aml lloe crile1ion shouhl bt! the 
nia :..:irnum which can Ue made available rather th::m th~ u1 iuinmm wh1ch might be ;Jdcqua.te. 

(}) The problem JS, however, easier to state than to solve. 

J.'il. CONTROL AND COMJ\'IUNlCATIONS 
(a) The more flexible the plan am\ the ~>Teater till: snb-divi; inn of t he military force, the more 

cssc11tlnl it bt:conws that tlll' cun 1rol a.nrl communlcalion :~Lrr~ l ngt·nH.mt~ ~h.~mh_l ht.! nf the 
high est slanda1·d . 

(b) 1 t will not . 111 fact. be possible to c:1rry out n. fkxiblc p l,w succc"liilly llnlc"' tlw C\lllll namlo•l, 
receiYe a con~lw1t :icdes of accuJ'~lc picturrs t)l the ~i1 11a t i n11 n tl .sborc: ;:w d uules~. w lH:'Il 

in pu;seS>IOll of such infommtion lht·y are able lo b.l<c rapid «~ecnlive a.clion. 

(1:) The following are the eost•Jl'tial requirements:-

(i) A JllLDI or~;nn isation , in whtch lhc nrr:.t!lgcmcn! ' .for each 'crvic<• lil in 1V1lb rh"'" 01 \ 
o ther ~c1 vicc·s, and arc a\·ailalJil! lor Pmcrgt•lu:y u>r \)\ all. T lu>, m u>l be ('cn\rqJ 
in an l .l.Q. Ship, which should he <lupllcalcd', "'' far as l" ''siitlc t(l mccl. the ri,J; 
of loss. ,' ' 

Such a ship lllU5t lll(:.lud;;; cardully laHJ-nu l. arTall~l'Hil'nb for Commantl 
Statl-work vnc.l conununic~tions , plannt:d cot1 j,,inlly.. Th~·.s~~ c~n only lH .. ' !-tatb­
faclory il the ship is properly litted in pcrm:u tcnl form. 

(ii) Adcqn,tte Naval Signal urf'.tni., atiurt for the control of the numc1ous ship.; ctnd 
landing crafl engaged in the '" !'~ration . 

(iii) Altcruativc clm.mwls !or the pJ.Ssing uf infonnaliun trmn shore to ship >tml ,•ice vcr''' 
In t ins connection, il is to be noted that 1cli,1nce must not be placed Oll "- Slllf(k 
method. For example, wireless lmks should be duplica ted whenever possible, 
~nd visua.l sisnals. louu-ltailers and auy ollt<cr <tvailab\e. means, shr>uld be fu\ly 
exploited. 

(iv) On Army channels of cmnmnnication no eflort m nst be >pared io establish <.~nd explmt 
a ltemaliw channels by which informa liou can, 1i necessary, be pas>;ed. T he fac t 
that the same intelligence ma.y reach lim 1\\ilit~ry Gommande1 !rum van ou; 
sources and a l about t he s~me t ime, i> not in practice c>tiler a waste of P.ffort 
or fl\ICI·insurancc. The essendals are that t tH . .: information sltould h~ sent, lhttl 
it 'hould n.rnve and lb:cl lmks should l.w avllilablc by which it r.an bf' actetl con 
wllh the rniuimum dday, 

(\') In the Na val orgamsn.tiun. on llH other band , although duplication of r;l,annds 
111ust b\' pracljsed as far a> po,;sible. the large uumb~r of u r1its With Ji,n•l<'d 
cquipnwut which it is geucrally llt'C\lSsary t o k~ep under cc:nl rahsed C<.)!ltrol mak~~ 
ec;sential tht: most rigtJ clbcipliJH.' and ~..:connmy of sigua.mngt o.nd l hc dnpllctJ.t inn 
oi reports c~nnot he accepted. Tbe ori.ginalor of any ~ignal musl , ll lcrdorc, 
first consider wltdher or not his signal is really neccs>ary tor t ltt~ conducl or the 
vprralion. 

(d) Good inf,,nllation and lht' vower t o act upon 1l a rc cssPnli;,l i tJ allopcratiOt" l r Cllnnqt 
be. too stt"ngly em phasised tbal the need for >uch facilities IS par l1cularly "-PP'tr'"'' " ' 
the ::L".c;~ult phase of a combined opcra.l1on whc11 3 \"'.lrrow strelc.h of water 1nay , Lhrou:;h 
lack oJ them form an impcnetmble barrier . 

(c) illuch may cle[Jend upon tlw effic iency or <!lhen v1o;o · of the comntllllic<tllol" l>ctwt t:Jt t;ruund 
or ship aml lhe aircraft supportmg the opt'ration. 
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352. KNOWLEDGE OF THE OPERATION AMONG ALL UNITS AND ALL RANl{S 
(a) Th~ more Aexib\e the plan the mol\! imJl<>rlant it is t hat e•:ery ~fficcr, N .t. 0 and nldn 

should know the intention of hi; supcnor and the outline of the Oj.lerat iun :t> a whole 
and the detail of the primary task allotted 111 hi< own unn and to lho~e 011 ht:> :lanks. 
Wnh11ut such knowledge, units and individuals faced by unexpr.c tL·d cirrttll\stanc<'> 
can not be expected to kn11w how best to take advantage of a p:ut tctllnr situ:mun or how 
to further the operanon as a wJ1ole. 

(b) Dt,semination of knowledge to the e..xtcnt contemplated in the prcccdin~ sub-parag1·aph 
rcqmrc time and access t o certain laciliti~ snch as modd •. p!toto~raph> ,uld si lhou~tre>. 
The use of such lacilities is, of course, bound up with the dtfficult problem of secunty 
which is d~alt with later . (See paragraph 367.) 

:;s:.l. REHEARSALS 

{u) No combined operation should be launcbcu uatil it has h~''" ad~quatdy rehearsed. 

(b) Rehearsals need not neccss:mly always be complete. l"t)r instance, the opet<ttion on land 
can be pract ised frequently without the actual disembarkation trom landing cra ft being 
included. Similarly the imer-commumcallon system hctwe"n ~htp,;, shore aml a:r can 
be worked up WJthout all !lea, air and land fnrces bciug prese nt 

{c) Alter partial rehearsals, rehcarsais on a brger scale may be dc<il":\bk. l\n ,;cnu:tl rule c;ut 
be laid down and commanders must con>ider each case on it~ morib. 

(cl) lt is particularly imp!lrlanl that all ~ca-bome military headquarl<•r' should be ;;wen 
adeq uate opportunity for ptacticc. ·n,~y will, a t :.ny rate, during the mittal t :~ge of au 
operation be working Ul unfamiliar anu probably Ct am p<'d conditions. Tht< bi•-;t lay-uut 
o[ the headquarter< and thr best placmg o! the inter-commuui~tinn and mklligcnce 
>taffs cannot !Jc s:<tistaclorily sgttled by discussions over a cliagt<J.tu S11clt ducussit>ns 
must termmatc in full-dress relularsals with all shore hcadquan•r~ htlly r~pr~""nled. 

a;;4. VALUE OF SPECiAL TRAINING 
{a) Then~ i~ n,, dtmbt thal unils t.r ~uh·uuit~ allotl r:d .:;pi'Cllic t:L~k~ rccpnrf' "pccia.h:,l~c\ tr.tioiug 

fur that task. I' or c).arnplr, trammg for task~ wh1rh i11dttUc :oo.lr!.!~t hshtm~ {,r llemc1litu.m 
W<Jrk nr auack> on pill-buxe:; nr on hatl•!ry positmn:1 should ail It~ t:~ t ri•·d uul uver s\mil:u 
ground and d istances and lltule.r conditions ul' light the same:>..> thu:-e wh1ch m:ty I><: expected 
m the nperauon 1tself. The more pcr[cct t he traming titc· m n re pcrtccl llo tho cxccutton 
lik,·ly to be. 

(it) It ,l...,uld he realized th~t t lw nwnbP.r of pnsun< l'""''~sing w~hl ,;<K•tt lllii/I C tlw tlonlt:ll i, 
,·, ·ry "mall and that l ht•n · :\n.: many nH1n· who llaVt• uighl vi"'l'H' bc!c,nv tlw normal 1t h~. 
thl'rcfnrl', impcr:>ti,·c· that test,; slwuld b ·• c:n ril':l nut wtf h t il" uhjccl nf ,;,.J.,cting p~~>otmel 
for key pnsttions in the assault whos~ uiglt t visw11 "' .tdcqua l" . Adnuralt,v I'l~et Oruer 
No. 3977/4'2. gi"es the details of :-. ~implc· little ULStmmcat fot carrymg out the'e tt:Sts. 
:,pcc1al trummg ~also nt!etlcd to develop and nnprov~ night vi.;iun, 

(c) Without adcqu:>tc sea training and opportumlics c•i l>~"~cticc, military a..'so1ull umt~ will 
mevit:>bly find t hem>elvcs h:tmpcrcu and at il •lisatl v<~rtta;;t:. Though sttch trainitlg i,; 
necessary, it must however, com" after t hat o f IIi..: Naval lurmat.lOt\.' ta k in!) part in the 
assault 

3.55 SUPPORT FOR THE ASSAULT 
(c•) Lca\'lrtg out of consiucration the lo11g prcp~ralory buntbardment" fm the reduction of 

"kt~v 11 major coas~ defences v.hich would be a ~~~<X''i:..."l.ry rc:ltun· ,,r inv~\swn plans. bul 
rantlot, (or ()bv1ous reason~. he a prcfaCt' tu r.Litl~, t1w ~~'·'-tttlt, in ht1i11 m.Hl'-; ;uHl inva:-.iun:-1, 
o t a ddcudctl cna.st rl!quin.:s fire ~uppnrt wh alC" it b. iu pn\:~n.: .. , ... ua\lc.~ cu1nplctc ~utprisc 
c;.1n be obtained. 

(I•) Su rpri:<e t> likely to bcc<m1c prO!,'T'P<Sively m ore difficult with the !Jassa_o;c of lime. attcl support 
ftrr more necessary '" lh~ enemy incrc<l!><·~ hb rlt'l<•nc~ · 

(<) li the ~:;aull i,; to taku place under fire ~Uppurl, it must, in vnlum" a nd clkct, be comp:1.rablc 
tu that which wonhl be available iu a bri.;ncl,· alt~cking a sl rvngly ,;c£ •tttled po<ittun u• 
nurmal land warfare·. The latter woulcl, uGSumin!: :J. nurmal alko~Ultllrl of armv ltt'id an(\ 
llh'tHum a.rtitlcrv, att1111mt to:- ' -

(i) Close supparl u·e11j1U11'-0ne- 6-pclr. lvr •:ad\ 100 yare\< nf o\.>jccli\'C. 

(11) l\rulraliswg lOtaf<>lls--Onc-~~-pdr 1,,;- ~ .. d. 2\l yard s ul !1bJcchvc. 

(itt) Catmlcr-ballcry u·cap~ll-5·5-in. nnd 7 ·:.!·<>l Howii?.l't. Suftici•;nl tC• engage each 
ent:my ba!tt:ry cnvering the ii"-~aull b~~\t he~ with 3l) ruuud...' t'VCry 30 second~. 
ur a total of about ;-

1~0 gun:. on a bri<;ade.'Iront >J l :!.,OLMI Y""h. 
Thi!' figure i~11ores (he support u [ trl•>rlJr hre which w.mlcl he av~tlahh: t" a 

brigadr: and tlu: grl!atcr fl.CCUracy or gnu:\ UH h)l.ctl fJlfltiflnTl' ,,..; ,-l111lp:ut.:cJ \vtth 
ship c.r cra!t-bontc gun~. and shourd then be regarded "'a -;1 r k t tt•ttlllllum 



 
 

 

(•I) The equivalent of these weapons mus~ bl' available in the fonn oi ;hip; or craft u;.ed ailoa t 
or bi!ached, in additlon to sell-propelled artillcrv to cover t he· pcnoo between the 
~mmng of the aesault and the deployment of the artilll!ry of the a;,auh. !onnauon •. 

:!56 THE FOUR TYPES OF SUPPORT 
(a) Suppcn for the assault can be mos• easily studi~d under lour :nain headings :­

{i) Support by heavy and mcdwm naval bornl.Janlrnent (para. 357). 
(ii) Support by ait action (para. 358-361 ). 

(iii) Support by special vc5Sels or craft workmg close inshore (para. 362). 

(lv) Mihtary support duiing landing (para. 3G3). 

(b) rhe bombardment of Maaloy island br l i.M.S. "Kenya.," a 6-in . cru~'er, enabled land1n~ 
cratt to approach within 100 yards o t he shore before i t was considered necessary to cease 
fire. This was, no dutibt , a special case, lor the " Kenya •· had been ablt to appnmd1 
within point-blank range wit hout dett:ct inn. Such ~ol!d furtu11e canuot bt counted upo11 
in operations against the coast of F1ancc a.nu it must be borne in mind that cruiser> ar,· 
very vulnerable. At ]jieppe. no ship larger than a " flunt" class destroyer could, with 
safety, have been used, t1nles~ recour~e h:ld l>ecll hac! to ~ capital ship. · T he effect produced 
by the broadsides of a battleship at clo~ range c.an ju;tly he described a; devastat•n~;. 
It mJ.y be recalled that on the :.!5th Apnl, 1915. durins the anack on Galhpoh. JUI.S. 
" Implacable" covered the lanumg at X be.acb h um only 450 yards. firing 10 round, tf 
\2-in., 179 of 6-in. and 154 12-pclr. shell!.. 

·'~' SUPPORT BY HEAVY AIID !IIEDJUM NAVAL BOltiBARDMENT 

(a\ !\t Dieppc, the central as;ault.s acam>t tile li)Wll ilse\1 wen· s11pponed by a ~'lc•rt homl.arcl· 
mcnt carried our by rlrstroyr,;. T1us bomhardmeJlt d1d not prn\11: effective suppun fur 
the ~ani'!.. It was nenher ltt:avy nor accurtL~~ r:no u_h to ft..1ttcn :strong a~ft·nC.t!"<~ . 1\,Jf 

could destroyers follow the landmg craft 111 close enough to support the actua.l assault 
al short range by dealing directly with 'uch element> ol the enemy·~ defeac;e, as h.H) 
survived. 

(b) On the other hand, i! larger shtp~ could ha.\'e been employ~d. and if they could hu w l.Jet·n 
supphed wt!.h hombardmcnt chaq;es and could ctthcr haw •>bserv~d the1r fire• with 
accuracy or have it ohserved lor them by :urcruft, more :;utt>factury n:sult~ wuuld haw 
been possible. 

lr) Thns t he ronclusion drawn is that if Naval bombardment b lo be <UJ r!l~:cttvc mc>:~m uf 
prcpan ng [or thl~ a:ss.'\ult nud supptlrt m~ 1t , tht' tulttl\.ving 't'l''\ ll in.!rnL: II t~ 1nu~1. ht• m~.: l . 

l i) CruiSt~r.s 1 nwnitors or ~·wen larger ~hiLh-i tllust Ul' avaitabl~ hlt ~uppnrt fll\', a.mJ siHndd 
preferably be capabl~ o! J nthr>.'l' ~ i.>cHnhunlm<'l>\ WJlh :ti:· ·'l'"ttin,~;.' 

(ii) Tl\c position of the tar~ct~ 111 11>~ ht: accuratd y :•--<"crt.tin•"l \l('forchalld 
!iii) Close s~:ppm"t ti re by 'IX'Clal vrsscls <>r r r;tll wurl:in~ d'"'" i11sl!vrc Wttlt tlm a<>:tllll 

craft 1:s t::~~ntittl. Any $11\Ul .. c-~4 rccJl l.tid n•usl h~.: l~dll d t.::l.r of Lltt• tim~ n[ cln~.l 
support fire \\hiclJ in i~> action mn~t be duc(L 

l5:S SUl'POR'!' BY A!R ACTJON.- 1. ACTION 13Y CANNON-FIGHTERS 

lal The attacks un lhe o:ntral bt:ache; ancl I he fata l :L<>a.UII un 1111• """'nce•·illt• batten wer•· 
hntr preceded bv cam1nn·h!-;hh'r !ltt:u \:...; Th, .\11.u·f.\ until V3rra'g~,·tli~· hattl.'r) w '" 
fJtlrticul.trly l..'fi•-clh~ bcrau .... '' U '' . .unt '' F ·· ll •• p .. lf :\u .S tcmnnl.ndt• \\ailed unt t ,. 
Ci.ulllc•n Spithre~ \';cut 111 .lllll shot UJ lh~..: pu.:.1tio.l h~fc•rL tl, liv··rin;.: thcit fiu ..tl a.s..;.OJult. 

('!) :-=.uch ~upport hJ.S cnn..,it\crnl,k m~~r:U rc-... n\h an,t i-.. dfl".Ct1"~ ut l hat the ... -ncmy· ... titl••nh•tn 
~~drawn aw.•y h·r :• r.!w 111\":ll llahl lnlllllh! .... UI•IU tll ·raft (" m i11h iut• l.lnJ Ui !lw l hlcll 
tvmun.:; u~ to attack At 1 '' !'>:m H l mw. th•. cuctn) ·, .ttlcrlUon c:1naut whoUv be )Si\1. 11 
lo the cannon-fighter; and c~pericncc ~howcd th .. t A.A. nre wa, much k:.s m·eu'>e th.tfl 
usual. 

(c) I t must be appreciated. howc>t:r. that ~iractum nl tin; k 111d '' ps,ent~:tlly rlec t in<: IU iL' naturr 
For instance, it cannot b.: cxpet.'t"d tn k~•·p the t:lll'I'Tll' ' dd••nec» q uie:;cet\l tu1 ,utJicl• ut 
t ime to allow the lcadmg troop> l<• d!Semba.rh and ~ul th,•ir way through beach will', 
mines or other obstacles Nc1ther cun cannon !ighlcJ-s be expected t o p ut fix~d tldt• JJC<'> 

out of action. rurthermorc, cn.nn<)ll·hght~f> Callllll l a\ prc<>cnt tlperatc in clu:;c SU!lpurL 
under cover of darknes; and thdr acllvttles a rc· th\1:; restricted to dayli~ltt act 10r. . 

(d) La.tly, it is p:uticul:trl)• nece,sary fur a~ lar~c :t 11 Lilllh~ • ol close support ;quad ron' of t::t.lliWJ\· 
fishters a:; po>Sib!e to be available Tile-.• a irrra!L have only,, hmited rant;:e and cu11 the'" 
fore norm ally pal'lldpatc iu n pro•<rcl111111<' capaulr ol only limitc·c.l variat ion when OJ><·ra till).! 
towards t he lmnt of their ~'H.1u l .1\lrt· Unk~!'! u. chnng\! in Oa! progr .. Lmnlc. If n~~tlht•cl .1 

sufhcJ~ntly long lime m ad\'anc~. th~ canuun·fl~hll!r> liMY be uu.tblc to ,;)~'chr•ll\1/.1~ llh·ir 
anat.k with that of the asMlulun~ in!~uhv. Cancellatll'n. hnwever , is [)U:;,),ble ahn.,>t ''f' 
to zero hour and a new auack c:.n ahv<~ys b' dchwrcll \'.1tlnn :10 l<> ~() m111utc> if IJfliVJSic•ll 
ha.-. l.Jeen made lor au allcquutc nu111Vcr <,f 1itc1.Ut 

.. . ,·o!e- -l'J t.~ C.~:;umd o: "the Nor-l ~ l't ~ verv prul>a\1 \" lhat \.h•· u_~~ or c l11~ .. ·.tmld un~ I 
1l:.SU!i:d bcause n; tbcrr \'Uin~~~lht) h• .L.r 0\lt..l 
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(•) In these circnmstances, it is concluded that support by can non-lighters should be regarded 
as a most valv~ble adjunct to o.n assault, bJlt that when including them in t he plo.n 1t 
must be borne m mmd t hat the effect of their action is likely to be diversionary in character 
and of only very short duration. Cannon-fighters are rarely cnmpdent to $ileuce a strongly 
protected posit ion pennanently. 

359. ll. SUPPORT BY HIGH LEVEL BOMBING 

(a) T he plans for Dieppe did not include high level bmn b ing prior to the assault. Had 
suitable day bombers such as American F ortre<;:;es been available in sufficien t numbeTS 
t h\s decision mi~;ht well bave been different . I n the circumstt.nces, the m ain objec tions 
H I support by night bombing were :-

(i) Surprise would have beeu lost because the bombing would have had to take place 
some tune before the assault in order tu allow t he bombers to get clear ul the 
target urea by dawn, and to have been effective , the weight oi the attack would 
have bad to be larger than 1t is m the normal _periodic raids on F rench ports. 

(ii) I t would be wast eful effort in view of the inaccuro.cics which must be expected. 
(iii) The rubble from dam¥cd hmtses migh t fill th~ st reets and prevep.t t he movements 

of tanks:. ·1 • 

liv) High level bombing was unlikely to damage many of the sea-front positions from 
wh ich heavy tire was brought to bear 0 11 t he landing places. 

(v) I n onler t o enable H ,M,S. '' Locu>\" and the cut tmg-oul party lo periorm their 
tasks, it wa.~.; necessary to avoid d\J.nJagc lo the harbour installations and the power 
house. 

(b) As against these points, liow~vcr, it may bL· argued that :~ . 

(i) Smp;;i>e wonld Mt necessarily have been ~;,-en away had \be bombing be<~n part ni 
a progra.mmc of atta~ks on cnastal ports, including perhaps one or two pr<.;viou~ 
raids on Dieppe itself. 

(ii) Inaccuracies mig ht to some extent h<tve been overco01e by the use of a {e.w expert 
" path-tinders ., who could have indicated the target by !lares 

(iii) R11hble in t he s treets might not h ave proved ct worse ob,tadc than lhc undan1a;_(ed 
mad block > o.nd obstruction walls which were eucountcrcd . 

(iv) Th" tt!(h particular defence positions might not ilave been dam<1.g~d the p cr.;onnd 
nnght have h c<:n killrd ur wounded wh ile on tll ~ way l u man them 

(v) The nwral affect o-J a heavy raid and tk dbloclltiuu that it can '<>> c:tnllot be 
overlo()kcd. I 

(1.) The fair t<mc\nsion l" draw seems to be t h(ct U1e. q uestiOn ,;,he t iter or not high level bombing 
shunld be included HI t he P.l:tn i.,; a n open one and thalli\> han] and fast d~ductiou slw <tld 
b~ dr~wn ., 

Each .case ~1ust be J u.d_~cd O~ ! i~~ m~rits h~vin;.;, regard to the ptros and co'u tnenLiont.:d 
abov<.: an{\ to tnc po;.:.:sllHhly ul thv,;rttnh Uorrtbcr eHorl {rom o~h~;:.r and p~rhap1 rnorc 
illl \'tlrtant prngranunt•s. 

(ti) lu conncct.iou with air support, gcner,J ly , it is uf t>bvious importanc~ lu note the rec~nt 
Mnlopm~nt> in daylight bombing and tn consider how they may effect t he p!J.nuing •lf an 
assault. 

(<") l t ;, only fair to add that large scale night bombing of wwns in Fra11Cc ;, :t~amst the gener al 
]X)\icy of H.io Majesty's Government, althuugb ao exception miglil hav., beeu made 111 the 
case oi llieppe had the Foro; Commanders really wanted it. 

:-160. m. AIR AT-TACKS ON ENEMY REINFORCE.l'(J.ENTS 
(a) Once an a%ault un any sc:~le. has been launched it will :Lhnost invari<•.bly be imp•>rlo.nl 

to prevent or at le_ast dcl:ty th~ mow up rJf euemy r cintorccments. Hair <J.ction tu t hi< 
\'nd i~ likdy to bt: required, I hell it mu~t br an~ng-ed fvr in tht:. plan. 

l'n•hahly the ea<il·"t wuy of doing this 1~ to hold snltable squadrons at call _for U>L' 
pnrpo~<' :.>nd lo or,g:lni:;_i, opcratiom hy intrutlt't aircraft at mght and 1actJca l 
lh~,·~qnL&.i~~:wcc- :,ircraJl by tlay <.Uon.:: tht· likely appru:.fch~~ ~u tl•at l'arly wan1wg can l>c 
cdnainecl that enemy [orcc:.;-ar!! on Lhc movt. Tact i:a.l -reconnaissance ll)r aircraft pruvc~l 
atlequate at Di"ppe thnugl1 the. casual! it' ~\lfkrcd were h eavier t h•1n tbo5G inflicted un 
olircrafl emplny~cl on otlW·.J· ta~ks. . 

(tJ) Ther~· b I ll·(!~· d !IUbt t!Jat m a largr sea l~ ''pcrauon, QT wht·n an ~t.S:;auH is m-ade in an area 
po.nicubrly suited lo rapid ··einforccnwnl by t h•· ' ' 'wm y, a ir action a gain;;t cucmy cc•m­
munlca twn C'A!t11·r~. barracks and camp~ will ha v t to Uc undertaken a!' p~it 1.1r ~ set 
programme, \Vhich may have to be initialt.:d som(' days. or r.ven weeks b_efon::: tht• ra1d. 

'When s~rnmiug-up the rdative impor\anc0 of retaTcling or preventm g the move, o[ 
enemv reinforc.ctnents it should he born~ 1n mind that thuugh tht' o .. •3.Sta1 tlcfunces Tnay 
be ft,rmidable, th~y ar« fixed in character. 

Th u!\, once a breach has been made. thl:" datl~t~r o( serious counter-attack comes nut 
:$0 Tnnch from tll~ garrisons of ttthl.!r fr.xt-:.d d~fcnc\~~ in the neighboudtoud a~ {ron\ m obile 
r:.:s-l! rVt:S oulsiJI'~ the irnmediale area of the as..:;au1t. Tl~csc rc::,trve.::; ;,hould be altacked 
from the air as and when oppnrlunity uffer5. 

'" 
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(c) ln th~se circumstances, accurate intclligcncc data concernmg the location of Pn~my fmmarion­
IS a necessity if the Commanders are to :~rrive at the proper decision r~g ... rdiug the 
allocation oi aircraft as between this and other t asks The ideal to be aimed at i> for 
th~ presence of reinforcement> to bl' detected by tactical reconnaissance au-craft ami 
subsequently attacked. 

:l!i l IV. THE SCALE OF AIR SUPPORT AT DIEPPE IN RELATiON TO THE SCALE OF 
THE LAND OPERATION 

(a) It is I){ -parucular interest to note t hat at D1eppc 67 Squadr(lnS were employed on variotL' 
task> directly concerned with the operation This wa.~ not a iJUonnally h:gh in VIew of the 
an ticipated sca.le of the enemy'> air opposition and proved adequate to cover tho operation* 
That opposition, however, would decrc<ISI! :-

(i) 1J operations on the same scale took p lace at severn! dHicrent points , 
(i i) if they were continue.d over a longer period of t ime tl.u' progressi\•cly reducing the 

enemy s. a1r resources. 
It is pointed out, however, that if more than une ass:tult is tlelivcr~d simu!­

tancouslv at several d ifferenl point>, the enemy IS free to ct•ncentmle O<ll h<> air 
forces a~..Unst any une of thcn1, for it will scarcclv i>c possii>Jo• lor till' Hoyit.l J\ir 
Force, unlc~s its strength is enonnnusly increased, ltt ~;ivc the scale o( fi~btcr 
cover proviclcd at Dicppe tu all u{ lbc·m at once. J.:u1ding< must, therdt>re, t ake 
place wtth n sufficient interval of hmc betwccn each lo enable m:u:h\l\lln fighter 
cover to be given to each land ins iu turn , or the• tlll"my"> st rength in the air m t»t 
hav~ l~cn re<luced befor~ the opcr..t ion bej(in>. II i! ti r.ece<.<ary fc.r several 
land in~ to take place simultancou~ly, reliance mu~t b~ placed on l 11t<•lligence 
and early w:trning J{.D.F . Such information i.; normally >Uffic1cnt 11\(hcawm to 
enable the Air Force Commander to c.livert fight1·r cover from one lanutn~: tu ,mother 
and, 111 t ho cas.e of one l:tndin!( only. to intcrcC'pt •:n.:m y air fl>t·ce~ on th~ir way 
to the hlllding. Jt b, howe\'Cl', cmplulsh.Pd th~tt !hi, ll il'thnrl ,\t lht pn·:-.('1\t IIH im,~n~ 
cannot he dcp\.'ndt•d upon, tlwug11 (Hrlilvr c.ll..'\'l•lupnH.:.nb shnuh\ \IH:.rl':L ........ · il~l' 

prohaiHhty of lt~ "ucr.n.srut u~c. 

(b) l!.tH1llY au .JtlaCk!i on .!'lnp~ wt~ic :Jt t 10lL!S intcn ... iv,· hut u.~ · \ 'ohlm t' n( .\ ~\ h~t• ~~ ~ lti1''''tl 
by tht! close conce11trahvn of the ship~ ;.pc:!.tly n·t!uc.;l'l.t l ltl' c·th:t:tin·u~''' t•f Llh ~.:ncm,·':;. 
low attacks. Such conccntra!ion ul fltC may mal..~ i\ l"'~'lblo• l•>r ;ur c<w •r 1" h,· ro·ducctl 
in it' neighbourhood and used fM m h.•r P1l'l)""'~· Hnwllv ~P<·al..i11~ >hiJI' .on<l er:tf t 
were only hH wlHm detached. The m<Jral ;, " Unity i ' :-tn·nglh."" 

(<) The enemy failed at any, time to develop serious air a~lackii "!(:tin<t the troop• "" ~horc. 

:.lt>2. SUPPORT BY SPECIAL VESSF.LS OR CRAFT WORKING CLOSE INSHORE 

(«) The Jg•atllts at D1cppc. p:u·ticularly on the central tw:u•ltn. showed in lite mo<t d .,\1 

tnslnon tht! llt.!~d inr ovcrwhelmi11~ fire support Unnn~~ 1h•· mhial sla~-Scr, ul the dtt~w.~ 
!t i> d uring the>c vital minutes while t roops arc d 1semlmrl; mg, rnttins or blasting t ltc1r 
way through wire. dcann~ beach mines and fmdin~ roul<'~ •\Vcr obstac les that t he th:etl 
lor clo'e suppurt is at it< ~;reate<!. J\ t the s:unc tim <: i t is •. lnnn~; thi< v~ry p.:ri t•d that th~ 
troops arc lr.asl nhlt to support- lht:m:.clves because there it..~.-" not been time to org.ani:-ot~ 
:tncl deploy supJlart ing arms. The support that is ; o ncccs""ry must. therc.iur~. come {r .. m 
uutsidc sourct:s. lor witlmut it t he ;J...<sault will almost incvll.li>ly lose m omentum :11'cl may 
cud II\ a stalemate with the tn>Ops pi11ncd to tlw i>caclw-;, un;J.b]e either tll ~dvanc..: ur 
to wit hdraw Ovr;whelmin!!" ~upport of the kind nCiw 1'1\Vt>aged sbonld not only mllk•· 
the assault pc•ssihlc, but would a lso !J<, of the grcutc<l valnr· m prot<>et ing t he cr::Ut th,·m · 
selves from bdug t.lisablod tluring t it~ final closing on th~ he3cll and wltik beached. 

(b) It is t]uite certain that · the " Support Craft •· which arc l\OW available do not meet liH' 

requirement envisaged 11\ the preceding par:l{lraph. The'' .uc too hghtly ~rmed and t• IO 
h~<htly armoured !o1 continued ~cticon o.gaiu;t thr type o! defences which tlw >'nemy !ta·.·e 
crccled at all u npol\am points on t hr orcupicd n>ast-li:tt· 

(c) lt mu<t be rc.mC'lllbered that 1ho11gh :1n :ls.'l.~ult ma;y take place to a flaul.. of tb<.> m am 
objectn·e, il is in il>CH a (runta l attack. Thns, once tlw a->~tllt i, uiSO.:IJVl'I"VCl ther,· b 
little room for subtlety . The main n•:cessity is til hatt~r a way throu~.h 111 the short··~t 
"Possible tim~. 

(d) I n order to achieve this object , it is considered that :U> enf.Jrdly new t ype of ~upp•n t ws<d 1s 
required, which mir;ht be <le.."'Crib.:tl a:. a shallow-draught amlt>urcd ;;un-bw.t. Then· i, al,o 
the techmcaJ poSSibility o[ a ,;pt•ci.tll)• de>i~ned small mnb1le fort, C<>n•truC\Ul Ull luw. 
fh!nnltting it to b~.: brou~ht tn the SC<.~nc o[ action and th~n.• ~unk \1) pn..:1ti(~ll ftJr u.....; lo.11l!.! 
ns may be neec!cd, Jeavmg ron!y lhP t:nn h\rrct ai>nvc w;clt:r Th1s h••W<'I cr wuui·J, in 
lhl' natun.• of thiJ1gs , be more- to1 h:trrJgr nnd CC11t1\fl..'r· h:tttcl'y wor1. tl l.\1\ "·\11t.abk \.lT 

dJr\'C'l \lo:ie l--llppon ttgainst UL•ach ddt·ncr·s l 1\ tlw O(WrJ 11'i~ :;tngl· o[ rlt .. · a1t.n .. l, 
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(t) l'o such gu n-boats or mobile forl~ exi~t The need, however, dCies and tt can only be mtt 
by new design and new construction_ Thig IS a matter not only of rt:al urgcn~\' but 
i; one which will grow in im portance There arc tw(l side; to the quest ton. On the one 
hand, each week that passes allows the enemy m ore tim e to strengthen the already ~tront: 
coastal crust through which we must break , before large forces can be deployed. ln 
cax:)'lng out this work, we must anticipate thallhe enem y will naturally gi,·e pnom. · 
to tmportant areas and ports. On 'hP other hand, the n~cessity on our part to inclutlt 
in a ny major a ttack or even in a ny major raid the very area s which are most liktlv t o be 
strongly defended, does not grow less. 

:JO:l. MILITARY SUPPORT DURING LANDING 
The attacking troops c:1n add themselves to the volume of covering ftrc developed durin:; t he 

landing in various ways :-
(i) Self-propelled mobile artillery provided that it is pn l a.shorc imm,:d iatcly will prove 

of great assi~tance i.n covering the initial a.~suu\t _ I n addition to fire from spcctally 
designed and fit ted Sllpport craft, such ;t; th~ L.C.S. (M) ami L.C.S. (L). much 
assistance can abo be given by the trnop' frnnl llte actual Iandin~ craft. In l'ach 
of these latter typr of craft. one e>r two !;r('n guns and , wh~ncvcr possibl<', a 2-in. 
mortar should be mounted roady fot us~. The 13ren guns may be rcqUtrd agailbt 
either land or air targets while the 2-m. mortar will be partlcularly ,-... tuanlc '" 
pro,~ding smoke cover and in blanket mt: Sl'archltghts wltich may U!J<.'" up on th~ 
land:ng places. 

(ii) It is to be noted that linn(! frnm lnnclin;; craft requires n con•iderablo amnn:\t 11! 
practice and that [rcqucnt opportunit ic!) ft\r ;;utlt p ractice mu:.t br arrans.l·d tiurn:t., 
t he preparalorr tramint; pcru1d. 

:.IG·I THE TIMING OF THE ASSAULT 

(a) In t he Dieppe operation !.he assaults which took plact iu lhe iir;;t faun light 01 tlawn p c 
a VI.Slbiluy of 200 yards) succeeded . whereas those that came m after dawn were 1mai>le 
10 m~ke so much pro:;ress. It would be v~ry unwise howev~'T to tlr.tw anyc\dinite cone Ius'""' 
frvm these facts because th~ daylight assaults which we.r c t hli>C against the tuwn ttsdf 
were bced by defences which wert far stronger and by dl.tticulties which tlitl nut e."st t•n 
th~ flanks. 

(b) Thus it is considered that thr problem wheth~r to lanu m dar .kness or in daylight i• au op~n 
.me and that each particular. case must be judged io relati<m to the llroat.l que; l ion;; stated 
below :- ,. 

(i) Do t he condit ions of tide and moon , and lhe tnn~ which will he taken by the sh1ps 
and craft on passage pcrrmt of a choice betwt·~n a day anti a night assaull ? 

(ii) Do the circumstances of th~ npemtion ind1cate that a n ight as:<ault will ;:"'" " 
reasonable chance of laclic.U surpnsr? l! the a.nswcr to thb quc.,t ion '" 111 rho 
affirmative, then i: is considered that fl good many risk> ~nd di;adv.J.ntap:.,; c;cn 
profitably be accepted tu order to !;:111\ >urpri>~. In th •~ cnnnectwn, the 
importance oi having v"sscls anu crait of •ufhCtf'llt Speer\ is lU be emphasiz~tl f<>r 
good speed will very oiteu not only make au :L<>ault pa),Sib!e that ulherwtse 
would be impract icable. b ul m many cases will a chteve th~ additional advautag~ 
of a tactical surorise. 

(iii) If a d aylight assauit is thought best, can u be sa1d that the a,·ailabk means of supJ>Or 
(including smoh ) will be suf!ictcnt to doni wttll enemy defenc.:s unhampcrctl h) 
darkness? 

(iv) If " mgbt assault is thought bc~t , can lht· fCl lluwing 'JUCstiott5 hl" answ~rcu 
satisfactorilv ? ' 

Is th~ Naval assault force capahl~ oi nccuntcly con.tuct.in~ an .tppwach in 
tho area concerned and doe> it p.1:>scss the la.t.e.<t navigational aids ucc•'''"ry 
to make an accurat e lund fall ? 

ls there sulfoctr.nt lime a<·ailablc ior the spcdalised t raining n 'quircd hy 
t he Naml anti Military pcrsnuucl t"-k1tlfl fJUrl ? 

(c) All these questiuns an: compr~hcn:;ivc and each one oi them has m:w y ramification< wltir.h 
must be examiu~d by those who have lu tal-le t he decision. 

(cl) Bdorc: reaching lhi:; clcci>i<~n there appear• tu Ul' uM further and [unda mcatal q uc·<tioll 
wh1ch the Cummantlcrs conccmctl ~hen• I<! :l.>k themsdvcs ; it i~ thi< ·-

" Will a night assault ;;!low m~ to :tccumplish smn>'lhmg which I tin nul 
think I can cttually well accumpli~lt b1· a dayhght 'tssaull ? " 

:!65 THE LANDING OF TANXS IN THE ASSAULT 

(n) At Dieppe the ta nks, which wer~ all IJ.ntlcd Ut dayh~hl wtt h tbe lcadin;; wave:; in the f:l.cc 
of ddcnccs which cluminnt,:cl 1 h~ beach :tnt! u~;ain~t t-.11k ob<taclc> that h..U not been 
breach~d. fouuu them,.,·lvcs itt ~:rave udliculuc<. T hr. deduction tiJ be drJ.WI\ l' t h;n, 
unl~ overv:hf'lming fire supJ.X•rl i.e; :'\\":lil:\bh'. t;:mk~ !'hoult.l nut :.w lauJ~o.·d nnltl ddt•tat .. '\' 
h:t vc b<.-cn captured and the: obst3clcs ch-arcd. 
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(b) The L.C.T. offer a bi_g target when U5ed with the assaulting wave~ and must not be dela~·ed on 
the beaches beyond the time required to disembark tactically their load~ of t~nk> :111d other 
lronps rl these arc carried. At Dieppe they drew most o f the iire, and suficf\!d ht'"''ily. 

36G. BEACH RECONNAISSANCE 
A~ soon as it is known that a project involving a combu ted operation is under consideration, 

•he question ol beach reconmussance in aU its aspects must be investigated. In manv c: .. ~s. 'llflicient 
information can be obtained from exi>ting publications and personal knowledge ,\:; th~ pmjccr 
dewlops. the beach reconnaissance plan shonlc\ also develop, not s1dc by side hut ''bc:.d <Jf it,~'' tha t 
when the Otttline planning stage is reached, th~ reconnaissance of the beach I> complete <n e,·cry dcta1l 
with photographs, silhou~ttes llOd infol'l':lation conccrrung the nnt.urr. and •lope nl the beach and t he 
waters off it, whether tanks and track vehicles can land on It with ur W1thuut the \be of track lnyin!; 
<levtces, etc. Information concen1ing the beaches al Dicppc 'vas \'Cry .:c.,mplcte and much of it wa'$ 
obtained by the st udy of oblique and vertical air photographs. Naval rrcunnai"'ll1Cc lm•tt .. oct< >hould 
:~ l ,n be usetlbut care must be taken that U1ey remain unllelt~cted. 

367. SECURITY 

(a) One of t he most d ifficult .problems to <nlw in the mountlnR ol a comb111~d opcr.mon 15 that 
of security. · I 

(b) T he Dieppe opera tion was a particu larly complex case as it hntl been mount··d , postpO!Wd 
and cancelled before bemg n·-mountcd in th<> form in which il evcntu:\l ly tiltlk p lace:. 
Thus many hundred, of people were aware u( tl1c <•hject1vc and there wa< ch•arly a risk 
that security nught have been jeoparuised duiitlg ll•~ 41 davs which intcrv.,neu between 
the original cancellation and preli.nunary order t o >ail th•· •·xpcclitivn. \',:ry 'pedal 
steps were therefore taken, and It is Gfatifying to nott• lliat all intdli!'<·ncc '""rc'"' .tgn:~tl 
that the landing came as a >urprbc and that no abnurnml m:tmun,; of tldcnces o•· 
reinforcement of tho area had taken place. 

(c) Tbe conditions of each operalwn will vary~<' much !hut it is imposs1ble to lay d•>wn rig1d 
and detailed rules lor the maintenanct; of o<:cnrily. Cvmlll•)n-~cnsc ant! l\11• parlicuhtr 
circumstanc~::, o f lhc operation must dic\.;ltC thl.! Incu:,url!' \ 11 ht· tak1·1t. 

Attention is drawn to the lolh.>wtn!: p!lints :-
(i) The mruntcnancc of ,;ccurity amnng the ::"aval f•,l'<~<· i< mcorc tlilucu\1 than 111 

the ca~c of the other Scr\'ices Mnce the r dutl\cl) ln~h,·r tmllled lnctl 11 \,o man 
the c1att cannot be prcvcntecl ln .. = imlulgin<: in speculat.iou when llnU>ual 
prcpara10ry ~teps <trc bcin~ taken, Such H<:po all' usnnlly lleC<·,nry at ll. com­
parativl'ly ~arly stage. i\lthOII!(h specqlnt i"n 111:\,\' be wide ut the mJrk it 
may ca!:tilyld'oc.:us the attention oi a tro;.1ned ·'~cnt on the ..;l11p-. <.:oncc.rnt::-d 
and he will at once div1nc what i.: in the wmtl Th~ only pe1>un' "'"" can 
allay such .!>peculation Clf d1rrct it inl<1 lmmtk»· r·h;uoncb, ar,• th" t'apt:tin, 
or The Ships conccru<!d. It 11111>!. l ltcl<!flliC, \)(' .( cardinal priu•'lpk lur lin!:.<' 
officers lube put into li1e pictmt bdun· : . .u1y tWc•.rl :u·1 i,,,, l!:.l L!lkt.•n 1 ~1 0'111H'Ci i t11, 

with an operati<1n. 
(1i) The a1m should bo• to dis~cminalc intc:l l' f\<:lll:l' at the l'arli,·,t n>IJOII'nt wilhuul 

divulging either thl' date,,,. th•· plac~ of th<: olpl'ra tkm Without ltamint; dat e 
or plact•, much can be doll<· to rrmlcr lr:uuin~ n:ccli5l lc hV f\Wlllg units the 
details nf their lasl.s, tho tlistanc~s the will h:wc tocuvc1, tLc t\pc of countn 
and obstacles thev will havt• lu move v vo•r. 3m1 the t1mc limit."' ir ;;.ny, withi11 
which they must 'compl~tt! t he1r t:,k;;. 

It w1lt he neccS£:try ,,L..., I<• :.ay whether tbc1 Ul\' to concentmtc un tlav 
or n ight wurk a nd to inchcalc whe.lhcr Llleru wiJC I.J., othc1 unit> <~p~raling con 
the flanks. 

Armed witb this informa t ion unit cc>mmanders will be able t o relat~ 
their traini11g to actual opo•ratJonal r~<JuircrneMs and to cunccnt rate on the 
subject> that reaUy matter. lt i' inev:itabl< that those "f au rnquuing mind 
" -ill ;cnse that an oper:thcon IS beiug p rep:\Ted but they will nnt know when 
or where. 

{iii) In certain cases, it may Ill' t&und posoibl~. without elldangt·rini:( !!(!CUrity, !ll k<u~ 
m aps, m odels and photographs which bear no names. 

T hr preparation of 'uch aiLb rcquin~s time anJ demanch 1111\ot l>c- ioresee.ll 
at an early st age m the planning if they are to he of real use 

(iv) lt will he necessary throughout the preparator} s tage to ke~p a ~ardul record 
uf all those who are uwart ol the ope<auon. IJ• th1s connectio:~ the is>U~ vi 
cards bearing tbe code name of the operation and tlte narnt' ,111d detalls of 
th• holder ha.> been found useful. Such canis, the is;ue ,,( which >houlJ be 
,,everely restricted, autho rise the holder t(l spr.ak t11 amllhrr lmkkr. hut 10 nn 
nun-holdt!r, regarc.hng the operation. 

(v) T brol>ghoul the preparatory stag<~. t he •· G " and" \J ,. staft ' ot all rhret· St-rvice' 
must Wtlrk closely together lf rlus is not th~ case, it may be futmd that t l1c 
mosl carefully veiled arrangements by one branch are rl!n<.lcr~cl entirely 
usdess, through lack of knowledge on lite pari ui tb.: uther. 
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(vi' It _go<:! wu hout saymg that the n umber of officer.; m each head quarters who know 
of the operation should be kept to t he mimmum. 

(• oi) The early production of a "cover " plan for t ht force; eng~ed inc.ludmg I\Ot 
only their train ing but thetr m oves is an urgent necessity. 

(viii) It m ust be realized tha't st rategical su rprise may be completely comprom ised :tnd 
the constitution of the force given away by the use of wll'eless, pa:1icu!arly on 
a wcll·kn0\'1' operational training area, unless lhi~ problem i~ carefully thought 
ou t a.,d regulated. The co-opera tion of umts outside the force may b~ nccessarv 
to adjust or sust ain traffic a t the requirl'd ltvel 

(ix) The administrative and movement aspects o! the security problem are dc:llt \\'ith 
in Annex !2 , but it may be said here that the ossue of large quantities of stores, 
equipm ent and explosive~ to unit>, ship and craft is a p· to pro~ i de m uch cau~r 
lor s pecula tion and rurnour. 

{tl) The dlflicultie.s encoun tered tn trying lo select an a rea Ill lhe South of England which c.ao 
bt' completely .. sealed '' appear to be insurm ountable For various reasons H pmved 
tmpu:.!>tol< to get even an island like the Isle of Wight completely .. sealed" belor~ the 
oper :t!ton Much can be done, however, to offset this disad vantage by the impn>iltun of 
f'O>tJ.l and tcle~raphic censorslup, monitor ing of telepbon~ li~cs and bv tht in~lallat it>n u! 
pl:ti.,·doth•·• police in hotels, public hou,.,;. and pl:t.ccs where gossip is likely lo occur. 

lel Llurint; IIH! Dteppe opt!ration. complete copie:. o! the Mohtary Fore~ C:ommandd$ Opernltoo 
Or(krs wer~ ta!:en ashore. It is not considered that there is a ny ju>tificauon lor such a 
step and thai only important ex tracts such as code words n r time-tabl~s need be landed. 
E•·en in the.<;<> cases the numben carried shou ld he reduced to the minimum. Fnrce 
Command,rs wtll. m most cases, be wdl advised to indtcate in order; the portions which 
may he h.wl~!.l. :tnd those· who arc authorised to carry thctn. To Jltcven' the t•ncm.l' 
hdtt~ in:>. po~t!"'" tu quote any of these portion~ wlllC:t may be captun:d as bcin_-:" ntnrl:~l 
opcrattt>t: ord~r>." these extracts sltuuld bc.copted iu man uscript and have t heir nllinnl 
ltcadi:·~s remowd. 

'l6S. WHEN TO 13RlEF TROOPS 

(a) In the ft· •t mUII:llm~ of t he D1eppe Ol>cration trooP" wer e bridcd anrl embarked on lht· fus: 
day anri tlll·r.·aftn had t o remain "S<ale<l " lor t he wbok pf tl"· ftvc clay~ dunnt; wl11clt 
the opr.ra ti,Ht was kept m ount ed, waitinc; for the wcatlo,•r ro ionprnw. In >\/me u! the 
.malln slotps. which were only mtended lo fcny soldters across, the di.sc<•llll<>rt ,,nd 
I.LcJ.. ,.r ~pace and f<tcilitics d~crcascd the e fficiency of thf t roops d:.cy by day. 

(b) H t,; t ltcrr·fc,re dcsirabl~ to refrain. not only from bri~hup;, but from =bark ing trmp> until 
a lr)ttl! range weather loreca.:.t shnw~ s.'mt prospect of the weather b<.'C<)Illll1;; ~utlict~ntlv 
,,·ttkd tu 11ive really good ch;tnces of the opera ticm cctmtnl( o f! ~hortly a fter •;mbark.\tcun 
atttl hrio· f!tt~. This was clont wlten lite Dicppc o peration was linally ntc>unted. 

(<) Tltc bril'lin!' which has to btl 1,-ivcn ll' the a u·cre"" anc.l t roops of lh~ airhome dtvi<ion i• ui 
nt.Ct!!l ... i t y much more complicated nnd, ~Ll pn.~.:-,l:T\l, lhc mininlum t ime re()utn'd 1..:0 abuut 
lotu (l:t)'' flll' the airnews and t.WU days for the tr:10p~ E.xc.cpt oa vcriud:s of 3Cl WCatlh r no 
\\ ~ath.cr io~<'C:lSt can extend to cover so long n. pen od. l t foUuws that brieling fur lh~ 
a.trborne dtVt~ion has,to take place before there i• a ny r~al p rospect uf knowin~ wbt•tl t he 
''~r~ti•m i~ coming off. F\trthe.t, smc~ rhr: a.irc.rew::. nnd troops nrc nt•l·\.!mb:.a.rk~t.lin ~lnfb 
\)ut ..,.,. ocat tcrcd tn camp5, efficient " sc.1hnss ' can unl) be dune at the c:<pt:ll''' of 
fncu"'"!( a t knrion un the imminence of an operation. The t ime taken fur brit~fing could 
prubably be r•uuced to ahout twrlvc bou:> for atrbome troup• tl i"ctht teo; could b~ m 1U e 

"'ail:t'•le for the airborne Dwis1on to reproduce the r.-JUt"-ltr nnmber nf mudci'" l•>r 
>tmultaneous brieJirtg of aU units cnncerucd . 

369. THE USE OF AIRBORNE TROOPS 

(a) In the nrt~inal plan for t!te Dieppc opcrahun Airbvruc T roe>p> were includ ed I<> deal wtth 
cert aut importan t battcri~s. 

I 11 the final plan (or the operat ion they were omitted . 
T:1~ participatton o f Airborne Troop< ca.lls tor certain weather condition~. cspcctally 

~..:. tnr us ligh l is com.:l!nv:d, and in so 1..lomg increase~ the odds agamst :1 p~lrticnl:tr opcraunn 
tnktn;: phw withtn the favourable pt•riod for mr•on a nd t ide. 

In thi, •c,pecl the Dtcppe report ntdkC•> tt clear that thoaglo th" ctmdit ton> on the ciav 
oltht• l rtacl: were ,;atislactory fot ship' untl Jand tng cratt , t h ey woul<l nut h:wc J.X:n llitt~d 
the u.~ .,( Airb<.•rnr Troops at t lor tim~ required tn the origin~l p lah. In fact, wealh~r 
coodtltOt:> sunabl~ both fur landmg craft and Airborne Troops d1d not occur at all dunng 
the period . Tlm~. bad the latter been tnr.ludec.l, thr up.~ratwn would haw had to be 
canci:llcd . 

(h) It ~hould be observed, however, that techntquc, equipment and methods arc cunttnu~lly 
impn.ving and th:u cond1tions wh1ch would he ~..;un~idclctl haz.~nlou .. (lr impo:-;sibll"'. today 
may become tar from lmpracticabl~ tn a lew m onth:; Utnc. 
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(c) It IS considered that the correct deduction> w draw are thr following :-

(i) Airborne Troops provide a means of achieving surpme and of getting over difficulties 
both litcr-.Uly and figuratively which other arm~ do not posses:, Th~r should, 
therefore, be included in p lans as o!ten as possible. 

(ii} However, so long as the present weather limitations applv, it is advisable that 
Airbome Troops should not br. allotted to tasks of s uch importance as would 
entail the cancellat ion of the operation if adverse " airborne wtather conditions " 
p revailed. 

Thus, they should be employed on tasks which . though extremely hdpful, 
are not vital to lhe plan as a whole. Ii so used, then thm possible non-paructpation 
will not necessarily mean the cancellation of th~ r.nllr~ opcr.ttt<Jll rr should, 
however, be borne in mind that t he tendency of rcct·nt invention> 1.:> to O\'crc<Jm,, 
the mam obstacle-the necessity for suitable light conditions- ro the use of 
Airborne Troop~. The new navigalional a id \S now ~1\·ing n1ost ~·atis[nctnry 
rC:)ult...s aud, provided one or more men can be landed he-fore thC' opcr~tl inn1 trt.)Ups 

oo be dropped accurately under almost any light conditi•m.<. 
(tii} The question of bnefing and " sealing " of Airborne Troop~ awl t be!T atrrr~w" mu~l 

be tak~n into consideration when deciding whether to employ thrm. 
{w ) Close touelt should be kept with Airborne formations "' that Utr'S<' rc• ;ponsihl,, for 

prepanng plans are kept aware of all progre~s made and of the wcalh~r and lig ht 
condition~ in wtuch improv~d methods and equipment tm<y allow tlwm w uper:ctc. 

:!70. CHOICE OF ASSAULT LANDING PLACES 

(a) The chmce of a>Sault landing places is limited principally by the t idal condttton• at th~ tim" 
of the lamilng, tho beach gradi~nts, and the exits fr01n th~ bcacks. In ndclnum , the 
time that can bc allowed on shoro hns a direct beariug em the chuicc of landing places 
in r<ndmg opcrallons of comparatively short duration 

(b) I t i~ considt•t·~d. however, that whenPwr the: condition> ptmnil l ltc "-'~:ntlt> <hHnld be 
planned to <k vc.lop round the flank> of a strongly dckntlctl locali ty. >lldl :ts " town. 
ralhrr t h3n lrontally against it. 

(<') It IS n•cogttiscd thnt th~ drfences along th~ whole occupiL·d cu:t,t ar~ becoming It nniual>k 
But the intenS<' rliffic11lti•s causL'<i at !Jicpp<: by wcll·cunc··~lt·d rtnd rcmlon:"d )'>IISilt"n~ 
m hom,~>. by t o:u.l-blocks and obstruction wall> arc very CYHlcut fn>tll the rcp>Jrt 
011 the operation The landing places at D1cppe wt•rr peculiarly difficult, fr>r in addition 
to the frontal defences f'bcy were .flanked by high cli\1,; from which co:t'l Jdcnc~ gnns 
and other arm> maintam~d heavy enfilade fire. T hese def,•ncc,; could not l>~ n~utro.l isetl 
by the bombardment, bombing, 'or assault landings Whn t happened at DicpJ><.: pomb 
to the \\'isdoltl of avoiding fron tal attacks on such ::tt'C~< wh• HI:V<'f pu,.<ibk. 

l\atur.tlly Llu • itualion wuuld b~ rndtc:tUy allrt•.:tl if ''"Y powctfnl ftl\• 'U\ll"'rl "·~,, 
~vailable durin(( :h" early stag~ ''r if the defence> i>arl b.:< n ,ubdued hy .octum lwlur<• 
til~ :\!»."iault, hul itt the ab:::cnct• Of !iLIC.h !'uppurt nr prcpatub Jry 1ldiuH ll Will I)\: '\\'l""t' to 
envelop a strongly defended localtll t aUter than t o rn,tk•· ;1 fronta.l at tad. upon it. 

This by no m eans e.,cludes a frontal temt staged in otd<•r to fi" the on<·my'~ tldc!lce" 
~"'l perhap• his rcscr.ves as wdl. 011 lite contrary, •·v"')' form of fcml tkccpltt>n aml 
<.ltversion should be practised in orcl<·r to mislead a nd co:tlu"· him during the all-unponaut 
penod when t he leading troops a rt bcins landed and arc fit!h tmg tu m~kc ~oud t heir 
bri<.lgchcad>. 

:m . AIRCRAFT RECOGNIT10N 

(11} lluring th" lliq>pe <>pl:~a l ion, IIH'II' wt:re nmny ccc<;cs ul nur t•wn a irc t·afl lld11~ cngaf:Cd hy 
our own guns. !>ncb mcidcnt:; arc always likely tu ''<'CUI in t he )J,,al of "" acttnn, but 
c\'ery possibl~ step must be taken to reduce tl>cm to ~~~ ah~0lutc minimum. 

(b) The followm;; m<:usurcs a re recommcndc<l :-
1i) Tbe early is.,ltr Ill all ~hip' and unit< nf p hotograph' aml silhouettes showi;1g the 

type< ul aircraft wh ich wtll be ar.tutg in support of th<: npcrv.tior., and of enemy 
aircra!l likely to be ;c,•n, Lectures s hould also be given a.s l rcq ucntly as 
opportunity offers. 

(ii) Arrangements to be made for aJrcraft of the various type> to fly ovt:r ship:; a lld 
u nits during training and T'l'hearsals. On ~uch orcasions personnel of the l'0yal 
Observer Corps shotdd. whenever p\>ssible he p• ~>ent su as tu indicate the type 
and the distmenve features by which n may be rccognis,d. 

(iii) During the operauon ir;clf. it w1!1 be mvaluable if specially tramed personnel 
(po<sibly rrom the Obserwr Corp;) can be .tllottcd lll ships and l.tncling places 
>a that they are availab!t• to <li,tlu~nbh friendly irum hostile aircraft at t he 
earliest moment. 

(iv) Pilots to be instructed to :~void :ts far as possible flying stra1ght at ~lups. a s t he 
gwts' crews arc bound to tront aU a1rcr~lt fty>n;; ~traighl at tltcir 'h'P as lmstil~. 

(v) The greatest oossibl~ uo;e sho11ld b.; made of the pn·&~nt schoob for .1ircraft recognitiou 
l Slabhshed at t hC \':lfiOUS ports. 
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Ji2. LANDING OF BEACH ORGANISATION PERSONNEL 

(a) Beach panies at Dieppe were put ashor~ as complete dctacltmenu in the first ftights witlt 
the object of getting the landing places organised from the earli~st moment. 

(b) l n practice, however, it was found t hat t he landing of complete beach parties had t wo major 
dis:ldvantages. The first was that thctr presence meant leaving out an cquin.\cnt number 
of the leading sub-umts. T he second that , if, as happened. the "ction did not prucec<l 
according to plan. the \leach party was likely to hecome embroiled iu the ftghtmg ashor·~ 
all(.l as a result to suffer casualttes wbich might be great enough to prevent it !unclloniU.~ 
as an organised body for some c,oosiderable tim.,. 

(c) l l is r•commended, therefore, thal beach signal organisation porsonncl including beach 
part1es should he distnbuted evenly between the escomng cra.lt lor each Group of landing 
c r.:tll ;md that it should be the Beachmastcr himself, 111 uoe of these cwft with t he Bc:~ch 
Stgnal Officer, who <hould decide at what time the various elements of beach organisaliou 
pt'r!'onnel parties can safely be landed. Sttua\.ton reports from rea.sou.ably do<o inshore 
could then l>c pa;sed before they had landed. 

373 PROTECTION DURING PASSAGE 

Durmg tts p rogress across the Channcl. the force attncking Uioppe was ' 'cry vulnerabl" LO surfacr 
attack. None, in fact, developed. but it wiJJ be imprudent to assume that such a risk can again be 
taken wnh impunaty. lt is therefore necessary for a heaVIer Naval escort to be p:o,·ided thw w"s 
available for Lbc operation agains t Dieppc. 

374. THE USE OF SMOKE 

(a) Given reasonable atmospheric conditions sm okr properly used can be • very va!t1able ai<1 
to a com bined op.:ration. 

It cau, l!cverthcless, become a double edged weapon tf tts cmploym~.nt is not m11st 
car~fully plannL'<i Letwecn the'lhre" Services. 

(b) At Dieppe, for instance. It m lght.have been helpful in ordc.r to cover the landing craft dunng 
the final stages of their approach, and the initial st:tgcs oi the lauding ibclf, to have 
ended the !\a val bombardment of the central bcach~s with some salvoc, of a smoke ,11~11 
or, alternatively, to have laid :a curtain of smoke across the f<otll of the town by aircraft. 
II, however, smoke had been• put down by either of these JDCLlmd~. then the canmuo 
fighters could not have gone in to make t heir attar.k, just b<•lore the landut!), and in ll o~ 
cn>c of smuh laid by aircraft, bombarding ships would prolmhly lmve lost sight uf their 
tarf!els too soon. The comparatiw advantages t>f a tighter att~ck and J\11 smok•· ~' 
agamst a 'illlOke scre"n and no lighter attack had to be wci11hcd and 11 ueci>.aon re~ched. 
Th1s isolated incident appears an excellen t example of o n" of Ute oumherless po1nts 
chl'cctly a ffecting nll three Services which inevitab ly crops up durin!; ihc pl:wning n[ :t 
cumbined Op.!ration and which can on ly be settled hy joint mn<J0.cralion • .tnd a Jl)lllt 
deciSIOn on the pari of the Force Cummandm-s. 

(c) Tit~ conuiti•m> for ~moke. dunng the Dicppc operation were cxcdl,·nt and lite follnwmg 
methods were employed lor produt:.i11g it -

{i) by special smoke apparatus [Chloru-Snlpltunc Acid) carried in w lam ship> and craft ; 

(ii) by smoke-finals carried by sh1ps and craft ; 

(iii) by airc:ra!t, some dropping phospboru> smoke-bomb> o.nd other,; laying sn1•>kc 
curtains with S.C. I. . ,, ,. 

(iv) by 2-tn . a.nu :l-in. mortars. 

(ol) I t b cun;;id.'red t hat allo:ntion should b" drawn to lttr. !o\lowm~; pomt' which utdical" the 
V"riods durong which smoke will prnbobly be c>pecially rocqlnred and to certain qualifica­
tions which should l>c born~ in m md :-

(i) Ir <he a:.sault ts carried out in daylig ht it is ' ' irttmllj certain tha t smoke vnll he 
rcqmred t o cover the landing craft durin~ t!w fnml stages of thP approach . 
Sinuhuly, if ships or craft arc requtrcd Ill li·" comvarativcly close to the ~hore 
dunng dayli~ht hours, then t hey will rcqutre sm oke to cover them irom sh>~re 
batteries and !rom a1r attack. Such scree11s m n.y have lt> persist throughout 
th~ dayligh t hours. A long 1wriod of this k111tl c.nta.i l> the can iag<' and cmployantnt 
of wry large quauliti•S a{ smoke eqmpmenl which may r"qu1rc spec1al pr<oV!Siun. 

(ii) T he withdrawal Cram a combUled operation, especially if the enemy l5 in cln,c 
contact and cn.n still bnng fin, to lw~tr from fixed or mob1lc batteries, is buund 
ttl be a tlirficult undertaking and ~onstitutcs a pha,;c u! th.: op<:ratilln durons 
wluch smok< ,,.;JJ without donbt play a bi~ part. Experiences ~t Oteppe tn•>te 
i h<~n proved its valt>e a l u critical time of thi' SO<'!. 

(Iii) The smokc- laid to C<Wcr craft a,; they a pprMch the l;mdin!< plJccs mu'l tallow .ud 
not precede adtoll l,y f1,:htcr aircraft at.;.<in•t ll"'"" l<mdins pl<~cl!!>, and 111~ 
prelimmary Naval blimb:u tlmellt. 
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(iv) A screen of smoke lying between the Headquarters ship and the shore makes visuai 
signalling impossible and signalling by pyrotechnics a doubtful means of inter­
communication. If such conditions are likely to continue for any length of time, 
then it becomes all the more important to ensure that alternattve wireless channels 
exist in order to replace any that may become for one reason or t<nother , 
w1workable. (See Annex 10.) 

(v} The blanketing of a battery by smoke just prior to an assault upon it is obviously 
possible and more often than not desirable, but the blanketing of a battery hy 
smoke in order to prevent it shooti11g is very likely to prove disappointing. 

The former i;: an offensive use of smoke and is followed by immediate action 
at close quarters as in the case of the Varengeville battery. 

The la tter i s a ddensive use of the weapon and though it may reduce the 
battery 's effort by making the local condit ions unpleasant and inconvenient it 
is unlikely to prevent it shooting as the remote ul:oscrvatiou post which usually 
exists, will not •necessarily have been effected. 

(vi) Various actions at,Dieppe showed the value of smoke to mfantry. When a definite 
target, such as a defensive position or ·p,ll-box or battery i~ the <>bjeclivc, 1! can 
be studied in precise detail from air photographs and the attack on tl rehearsed 
under varymg atmosphenc conditions over grou11d which is >imil.cr. 

(vii) The smoke plan, like the plan as a whole, should be flexible ;;o that the arr=gcments 
can be accommodated to .fit a change in the weather. Such fi~)..ibility will probably 
demand the provision and carriage of additional smoke stores so that a task which 
woald have been undertaken by aircraft under certain conditions can, if ncce.>Sary , 
be undertaken by another method. I t look approximately two houn to change 
a squadron from smoke-curtain installation to smoke-bombs or vice versa. Thus 
il il is uncertain whether smoke-bombs or S .C.I. will be used, il will be necessary 
to have some aircraft loaded with S.C.l. and som~> with smoke-bombs. Thi~ 
may be uneconomical m aircraft, but in order that the flexibility of the smoke 
plan may be retained the extra ;urcraft will be necessary. 

Steps are now being taken with the object of di:;coveriog ht>W (ar it is possible 
to reduce the time taken to load S.C.l. 

(viii) Force Commanders will require irequent meteorological reports throughout the 
operation, and a meteorologist sbould be attached to their staff. 

(ix) The Dieppe tJperations showed tbe necessity for a careful a<ses.'ffilent durin,g the 
planning stage of smoke requirements. These provetl r•igher than were auticip<tlcd 
and there is evidence tl) show that a greater quantity, particularly ol smoke­
grenades, should have been carried: 

;>75, PROVISION OF SOME FORI'rl OF LIGHT ARTILLERY 
(a) Once an assault has got acro>s tl1e landing p lace and is making progress inland, one of the 

main and urgent requirements will be adeqaate supporting fire so that momentum should 
not be lost and so that strongly defended areas can be assaulted without delay. 

(b) It is considered that such support can only be provided rapidly by self-propelled artil.lcry 
and by weapons which can be ruanbandkd ashore because beach roadways will not have 
been laid and proper clearance of obstacles will still tJ,., uncompleted. ln such conditions 
equipment which IS in any way cumbersome will not fulfil the requirements. 

(c) In these circumstances it is suggested that the allocation of 3 · 7-in. howitzers and heavy 
mortars to assaulting uons should be considered. 
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